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Multiple Choice
Identify the letter of the choice that best completes the statement or answers the question.
____
1.
Which of these is NOT a characteristic of a well-integrated marketing plan?

	a.
	Long-term competitive advantages

	b.
	Short-run profits made at the expense of long-term profits

	c.
	Clear organizational mission

	d.
	Precisely defined target market


____
2.
A firm's commitment to a type of business and a place in the market is its

	a.
	long-term objective.
	c.
	organizational mission.

	b.
	long-term competitive advantage.
	d.
	marketing orientation.


____
3.
Which of these strategic marketing plans contains the most specific strategies?

	a.
	Horizontal
	c.
	Moderate-term

	b.
	Short-term
	d.
	Long-term


____
4.
In benchmarking, a firm

	a.
	sets cost standards on the basis of the world's most efficient firms.

	b.
	attempts to reduce channel conflict through negotiation.

	c.
	sets up formal practices to evaluate its important customers.

	d.
	sets marketing performance standards on its own performance and that of others.


____
5.
Marketing cost analysis can provide information for use in substantiating compliance with the

	a.
	Sherman Act.
	c.
	Clayton Act.

	b.
	Robinson-Patman Act.
	d.
	FTC Improvement Act.


____
6.
Which form of marketing analysis compares actual revenues with planned revenues?

	a.
	Natural account analysis
	c.
	Classification analysis

	b.
	Functional account analysis
	d.
	Sales analysis


____
7.
To properly compare its own performance over several time periods, a company needs a(n)

	a.
	stable control-unit system.

	b.
	industry-approved control-unit system.

	c.
	wide control-unit system.

	d.
	narrow control-unit system.


____
8.
As applied to sales analysis, the 80-20 principle states that

	a.
	superficial data are insufficient to make sound evaluations.

	b.
	most important data are submerged.

	c.
	a large proportion of total sales (profit) is likely to come from a small proportion of customers, products, or territories.

	d.
	functional account data are better to examine than natural account data.


____
9.
A systematic, critical, impartial review and appraisal of the basic goals and policies of the marketing function, and of the organization, methods, procedures, and personnel employed to implement the policies and achieve the goals, is

	a.
	marketing cost analysis.
	c.
	marketing research.

	b.
	sales exception reporting.
	d.
	the marketing audit.


____
10.
Which type of marketing audit studies the overall marketing performance of a firm with particular emphasis on the interrelationship of marketing-mix variables and their relative importance?

	a.
	Sales audit
	c.
	Horizontal audit

	b.
	Vertical audit
	d.
	Channel audit


____
11.
Which type of marketing audit involves an in-depth analysis of one aspect of the firm's marketing strategy?

	a.
	Vertical audit
	c.
	Sales exception audit

	b.
	Horizontal audit
	d.
	80-20 sales audit


____
12.
A firm that does not anticipate and respond to future trends can fall victim to

	a.
	a sales orientation.
	c.
	marketing myopia.

	b.
	a short-sighted viewpoint.
	d.
	poor benchmarking performance.


____
13.
When Kohl's says that it is "a family-oriented, value-oriented, specialty department store offering moderately-priced, national-brand apparel, shoes, accessories, and home products," it is referring to its

	a.
	long-term competitive advantages.

	b.
	compatible long-, moderate-, and short-term subplans.

	c.
	organizational mission.

	d.
	SBU strategy.


____
14.
Via what type of marketing plan analysis would a firm be best able to evaluate order-processing and order-generating expenses?

	a.
	Marketing cost analysis
	c.
	Sales analysis

	b.
	JIT analysis
	d.
	Vertical marketing audit


____
15.
What stage of marketing cost analysis is involved when a firm evaluates such costs as salaries, rent, insurance, and interest?

	a.
	Natural account analysis
	c.
	Profit center analysis

	b.
	Functional account analysis
	d.
	Factor analysis


____
16.
An example of a separable expense for a product is

	a.
	a salesperson's commission.
	c.
	a salesperson's salary.

	b.
	institutional advertising.
	d.
	marketing overhead.


____
17.
When related to consumer analysis, the 80-20 principle is most similar to what market segmentation concept?

	a.
	Benefit segmentation
	c.
	Differentiated marketing

	b.
	The heavy-half theory
	d.
	Concentrated marketing


____
18.
An advantage to having a company division manager conduct a marketing audit is his/her

	a.
	knowledge of the company and its environment.

	b.
	impartial nature.

	c.
	time availability for a prolonged audit.

	d.
	concentration on this responsibility.


____
19.
A firm comprehensively and regularly studies its new-product planning efforts, product-management organization structure, branding philosophy, and product deletion decisions. It is involved with a

	a.
	sales analysis.
	c.
	vertical marketing audit.

	b.
	horizontal marketing audit.
	d.
	strategic plan.


