
Thursday, November 9, 2023
2:30 – 4:00 PM

UMSL All Staff Meeting



Welcome from Provost Berberich



Meeting Agenda

• Welcome from Staff Council/updates
• UMSL Sustainability update from Katy Mike Smaistrla Lampe
• Budget update from CFO Tanika Busch
• 60th Anniversary & Commencement Volunteers update from Susan Elliot
• Athletics update from Jessie Chandler
• Meeting Wrap-up



Meet Your Staff Council 
2023-2025

Britne Bacca-Haupt (Chair)
bbacca@umsl.edu

Lauren Bledsoe
Mary Bosnick
Cleola Butler
Yuan Chen
Mindy Dilley (Vice Chair)

dilleym@umsl.edu
Bob Ell
Becky Flores

Katie Fraizer
Adrienne Groves (Secretary/Treasurer)

grovesa@umsl.edu
Trinity James
Keri Jupka
Stephanie Kaimann
Shereka Kemp
Jenny Martin
Blain McVey
Megan Miller

Kevin Mitchell
Aaron Poelker
David Stofer
Mindy Stratmann-Sebol
Rachel Thompson
Melissa Travers
David Woods
J Woods
Olivia Mendez-Alm (past Chair)



University Assembly Committees
Staff Council Representatives

University Assembly (Britne Bacca-Haupt, Cleola Butler, & Blain McVey)
Budget & Planning (Britne Bacca-Haupt & Keri Jupka)
Physical Facilities, Space & General Services (Bob Ell)
Student Affairs (David Woods)
Administrator Evaluation (Megan Miller)
Information Technology (Jenny Martin & David Stofer)
Recruitment, Admissions, Retention & Student Financial Aid [RARSFA]

(Rachel Thompson & Katie Fraizer)



Ways to Attend Meetings

• University Assembly Meetings
• November 14th, February 20th, and April 30th 
• 3:00 PM
• The meetings will be held in MSC Century Room A. Please email senate@umsl.edu if a Zoom 

option is needed
• https://www.umsl.edu/committees/senate/senate-meetings-action/2023-2024-meeting-dates.html

• Budget & Planning Meeting
• Next Meeting is tomorrow, November 10th at 9:30 AM. Please email senate@umsl.edu for the 

Zoom link

• Staff Council Meetings
• On the 3rd Thursday of the month; 10:00 – 11:30 AM
• Hybrid – ABH 103 & Zoom; email staffassoc@umsl.edu for Zoom link

QR code to Staff Council Website with Meeting information 

mailto:senate@umsl.edu
mailto:senate@umsl.edu
mailto:staffassoc@umsl.edu


Employee Advocacy Committee Update
Topics of Discussion
• Milestone Recognition

• What would folx actually appreciate?
• Staff Council & New Employees

• Not currently included in New Employee Orientation
• Working with HR to better welcome and on-board our new hires
• Welcome "kit"
• Monthly New Employee Meet Ups

• Based off Feedback
• Recap from All-Staff Meetings
• Staff Community Groups
• How to share concerns/Hear from folx

Email Feedback/Comments -
staffassoc@umsl.edu

Members: Lauren Bledsoe, Mary Bosnick, Cleola Butler, 
Katie Fraizer, Stephanie Kaimann, Mindy Stratmann-

Sebol, Kevin Mitchell, David Woods

mailto:staffassoc@umsl.edu




Thank you!!! We collected 343 pairs of socks this October!

Sock Drive Sponsored by UMSL Staff Association



UMSL Sustainability
Katy Mike Smaistrla Lampe

Sustainable Energy & Environmental Coordinator

Arbor Day (11/7)

Swap Boxes



November 9, 2023
Staff Association Meeting

Agenda

 FY24 Enrollment Summary
 FY24 Budget Presented to Board
 Budget Timeline

Tanika Busch
Vice Chancellor, Finance and Administration

Chief Financial Officer



FY24 Enrollment Projection
SCH FY24 Original Budget FY24 Projection Variance SCH Variance %

Summer 22,013 20,799 (1,214) -5.5%
Fall 86,474 81,644 (4,830) -5.6%
Spring 79,895 76,036 (3,859) -4.8%
Total SCH 188,382 178,479 (9,903) -5.3%
* SCH excludes ACP

Simplified Tuition 
$_millions FY24 Original Budget FY24 Projection Variance $ Variance %

FY24 Gross Tuition $116.7 $111.4 -$5.3 -4.5%
* excludes ACP, other educ fees and noncredit educ fees.



February 8, 2023

FY24 Original Budget vs 
Quarter 1 Projection 
[University Funds]

FY2024 ($M) Original 
Budget Q1 Projection

Opportunity 
(Risk)

Tuition and Fees $          119.8 $          114.2 $             (5.6)

Less Scholarships $            49.0 $            45.9 $              3.1 

Net Tuition and Fees $            70.8 $            68.3 $            (2.5)

Federal Pell Grants & Govt' Schp $            15.2 $            16.1 $              0.9 

Grants & Contracts $            41.0 $            49.1 $              8.1 

Auxiliary Enterprises $            12.3 $            12.9 $              0.6 

Other Operating Revenues $              2.0 $              2.4 $              0.4 

State Appropriations $            68.7 $            68.7 $                 -   

Private Gifts $            12.5 $            13.5 $              1.0 

Spendable Investment Income $              9.1 $              9.1 $                 -   

Total Operating Revenue $          231.6 $          240.1 $              8.5 

Compensation $          141.3 $          144.3 $             (3.0)

Other Operating Expenses $            67.1 $            74.9 $             (7.8)

Depreciation $            17.8 $            18.3 $             (0.5)

Interest Expense $              4.9 $              4.9 $                 -   

Total Operating Expenses $          231.1 $          242.4 $          (11.3)

Operating Performance 
Summary ($M)

Original 
Budget

Q1 
Projection

Opportunity 
(Risk)

Total Operating Revenue 231.6$          240.1$          8.5$               
Total Operating Expense 231.1$          242.4$          (11.3)$           
Net Operating Income (Expense) 0.5$              (2.3)$             (2.8)$             
Net Operating Margin 0.2% -1.0%



February 8, 2023

Annual Budget Timeline
▪ Continual processes

- Compensation through Justification Committee 
- Trello (Risk/Opportunities)
- Restricted funding (gifts/grants)

▪ Targets and Assumptions ~mid September to mid January
- Enrollment 
- Institutional Scholarship Strategies
- Tuition & Housing strategies (BOC approval required)
- Merit Pools
- Benefit Costs
- State Appropriations

▪ CSDs Establish detail budgets ~late January to mid March
- Processes within each CSD are determined by CSD leader (Dean, Director)

▪ Campus consolidated budget review ~ late April/early May
▪ Submission to UM System for BOC ~ mid-May
▪ BOC approval ~early June



Budget Questions?



Susan Elliot
Assistant Vice Chancellor for External and 

Donor Relations

60th Anniversary Update



UPDATES 





60 for 60 Alumni 
Spotlights



UMSL 

Serves 

Link to Video: https://youtu.be/8GzW5kavA-A?si=nSA_vZ_ZDUDo8-A1



FALL COMMENCEMENT

umsl.edu/go/fall23 

https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fumsl.edu%2Fgo%2Ffall23&data=05%7C01%7Csusanelliott%40umsl.edu%7C4b130e3cdc904fc0c79e08dbe08a7329%7Ce3fefdbef7e9401ba51a355e01b05a89%7C0%7C0%7C638350657470188355%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SC2hAT%2BRToRmmG%2Fq42j9sIGELBlEixmPmay44ldXyI8%3D&reserved=0


Athletics Update
Jessie Chandler

Associate Director of Athletics & Senior Women's Administrator



Remaining All Staff Dates

• February 8th: 2:30 – 4:00 PM
• Zoom Only

• April 11th: 2:30 – 4:00 PM
• Hybrid – MSC Chamber (3rd floor) & Zoom

• iCal links (with Zoom links) were sent from the Staff Association email; 
please email staffassoc@umsl.edu if you would like them resent

mailto:staffassoc@umsl.edu


We want your input!

We want to hear from you about future All Staff Meeting topics and 
speakers as well as staff interest groups. Please fill out the survey!

https://tinyurl.com/umslstaff

https://tinyurl.com/umslstaff


Thank you! We appreciate all that you do for UMSL & our Students!
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