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Managing Up

Instead of waiting for the unicorn, start working well with the
boss you actually have

* Your boss has a great deal of influence over your trajectory
= Your boss is not perfect

= You can’t change you boss

= You can control how you react

» Developing an effective working relationship is your job too
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Objections

» That's not fair, it's my boss that needs to change, not me
» Giving in reinforces my boss’s bad ways

= Sucking up is for suckers

* Principle

= |nauthentic
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Process

= Assess yourself
= Assess your boss

= Assess your willingness to make adjustments
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Process

= Assess yourself

= What's your workplace personality?

= How do you interact with others?

= What are your communication preferences?

» \What are your goals and priorities?

= What do you need to operate best?

= What are my strengths/weaknesses?

= Do | bring the right attitude, energy, and motivation to be successful?
= How am | contributing to the situation, relationship, team, etc.?

= What am | resisting?

= Assess your boss

= Assess your willingness to make adjustments
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Process

= Assess yourself

= Assess your boss

= What is your boss’s workstyle personality?

= How does your boss interact with others?

= What are your boss’s communication preferences (both giving & receiving)?

= What are your boss’s goals and priorities?

= What are your boss’s challenges, pressures, concerns, pet peeves?

= How did your boss get to where your boss is? What past experiences does your boss have?
= What are your boss’s expectations?

= When, how, how much, and to whom does your boss delegate?

= Assess your willingness to make adjustments
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Process
= Assess yourself
= Assess your boss

= Assess your willingness to make adjustments

* In what ways am | compatible with my boss? Not compatible?
= Am | willing to make changes to by behavior and/or attitude?
Am | willing to try to understand my boss?

Is my boss difficult for everyone, or just me?

What do | like/love about my job, my team, my organization?
Why do | need this job financially, experientially, etc.?

Is it worth the effort?
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Introversion/Extroversion

Workplace elements affected: source of energy, direction of energy,
and communication style

C woen  lewoen
m Energized from within, internal Energized by external sources,

stimuli (ie. own thoughts) external stimuli (other people)
m Focused on ideas and images Focused on people and things
Less More

\We transform UNIVERSITY OF MISSOURI-ST. LOUIS
UMaL 157 Fs



Expressions

Extroversion Introversion

» Readily shares information (sometimes overshares) < Shares information on a need-to-know basis

 Regularly has team meetings, enjoys meetings (somethings under-shares)

» Talks a lot in meetings, can be long-winded * Team meetings are less frequent

- Has an open-door policy, loves drop ins and walk - Listens more than talks at meetings, is succinct
abouts « Often works alone, with door closed

« Enjoys engaging and relationship building * Does less relationship building, can feel closed off

» Thinks out loud, you know what they’re thinking » Likes to reflect/process before speaking or acting

» Prefers to talk face to face or by phone » Prefers email to phone or face-to-face

* Has a big network * Finds networking draining

* Enjoys brainstorming and collaborating « Finds brainstorming and collaborating draining

\We transform UNIVERSITY OF MISSOURI-ST. LOUIS
UMaL 157 Fs



Strategies

If you have an extroverted boss If you have an introverted boss

. Listen, help sort their ideas « Take the initiative to meet/schedule meetings

- Confirm before acting, recognize when ideas are Give them time to process and prepare

still only half baked » Be proactive about communications, ask
questions, keep them in the loop — don’t assume
disinterest

« Be prepared, stay focused and concise
 Embrace electronic communications

« Clarify and recap
« Be friendly, engage in social niceties
« Make sure you're giving some face time

* Explain your silence - Resist the urge to fill the silence

> St LA CEIE « Seek out others to think out loud with

« Stay on top of time management and

. * Invest in the relationship — seek out one-on-one
productivity

opportunities
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Reflection

The key is to find ways to complement and harmonize with each preference, not
to compete or clash against it

. Where do | fall on the introversion/extroversion spectrum?

. Where does my boss fall on that spectrum?

. Can you think of a time where your styles clashed or competed?

. Can you think of a time where your styles complemented or harmonized?

. What can you do differently, more of, less of to help you succeed with your boss?
. What can you do differently, more of, less of to help your boss succeed?

. What do you want more of or less of from your boss?

. What might your boss want more or less of from you?
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Workstyle Preferences/DISC

Faster paced

Dominance Influence
= Advancer (D) |
. p— ~ » Outgoing
* Direct -  Enthusiastic
¢ Results-oriented "4 « Optimistic
. = * Fim _ _,/ » High-spirited p
* Energizer (I) 5 »  Strong-willed f . Lively 8
o * Forceful / T
m J m
5 S
- A S /:cm
o Harmonlzer (S) 7 gnalytlcal Even tempergd >
i . eserved ¢ Accommodating o
* Precise e Patient Q.
» Private * Humble
e Systematic e Tactful
= Evaluator (C)
Conscientiousness Steadiness

Moderately paced
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DOMINANCE

Working with an Advancer Priotes: gting mmodi resuts
%9&@' challenging seif Active
& Fast-paced
= Get stuff done SR b Poner et Assertive
e g : ion, WinNing, 8UCCess. Dynamic
= Take initiative, be proactive R Bold
_ Fears: loss of control, bging taken
= Be independent ACKEINOS o1 IRy
. . You will notice: self-confidence,
* Be prepared, direct, and concise Wi Fiosie:
= Bring solutions, not problems Limitations: lack of concem
. for others, impatience,
= Change complaints to requests insensitivity -
= Keep it professional D '
' Questioning
» Oppose strategically Pl
* Present ideas in terms of how it (S)l?z]eictitcl:vael
increases efficiency Challenging

N

\We transform UNIVERSITY OF MISSOURI-ST. LOUIS
UMaL 157 Fs



Working with an Energizer

= Give recognition

= Build the relationship

= Embrace the frequent change

= Express positivity and enthusiasm

» Bring problems and half baked
ideas and brainstorm together

= Plan and execute

= Communicate ideas in terms of
how it’s innovative

“MS We tr‘a’nséorg

INFLUENCE

Active taking action, encouraging
Fast-paced Galaboration
Assertive Motivated by: social recognition, group
Dynamic activities, friendly relationships
Bold

Fears: social rejection, disapproval,
loss of influence, being ignored

You will notice: charm, enthusiasm,
sociability, optimism,

Umitaﬂonsmnsweness

Accepting
People-focused
Empathizing
Receptive
Agreeable
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Working with a Harmonizer

= Be team oriented/a team player,

develop relationships with team
members

= Remain calm and composed

* Help with decision-making, collaborate
and get buy-in

= Propose incremental change, with
detailed plan

» Seek out opportunities for growth

= Communicate ideas in terms cohesion,
safety, adherence to policy or
guidelines
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Accepting
People-focused
Empathizing
Receptive

Agreeable

Priorities: giving support,
maintaining stability,
enjoying collaboration

Motivated by: stable environments,
opportunities to help

Fears: loss of stability, change, loss of
harmony, offending others
Thoughtful

Moderate-paced You will notice: patience, team player, caim

Calm approach, good listener, humility
Methodical . :

Careful Limitations: overly accommodating,

tendency to avoid change,

indecisiveness

STEADINESS
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Working with an Evaluator

= Focus on quality over quantity
= Avoid surprises

= L earn from criticism, don’t take it
personal

* Be prepared with data and facts,
appeal to the logic and objectivity

= Be patient and persistent, create
timelines and clear processes

» Communicate ideas in terms of
creating order, and increasing
accuracy, reliability, and quality
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Questioning
Logic-focused
Objective
Skeptical
Challenging

|

Priorities: ensuring accuracy,
maintaining stability,
challenging assumptions

Motivated by: opportunities to use
expertise or gain knowledge, attention
to quality

Fears: criticism, slipshod methods,
being wrong

You will notice: precision, analysis,
skepticism, reserve, quiet

Limitations: overly critical,
tendency to overanalyze,
isolates self

CONSCIENTIOUSNESS

fFA

——/

Thoughtful
Moderate-paced
Calm
Methodical
Careful
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Reflection

* \Where do you think you land on the DISC chart?

* \Where do you think your boss lands?

* How do you compliment one another?

= How do you frustrate one another?

» \What can you do differently, more of, less of to help you succeed with your boss?
» \What can you do differently, more of, less of to help your boss succeed?

» \What do you want more of or less of from your boss?

= \What might your boss want more or less of from you?
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Difficult Boss Archetypes

= Micromanager

* Absentee Manager

= Narcissistic Manager
* Impulsive Manager

= The Pushover

= The BFF

= The Workaholic

* The Incompetent Manager
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Questions & Key Takeaways?
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Poachers ' Chapter 22: Bonus Tips - 50 Ways to Manage Your Manager Full screen
Discover the Drivers: « , , o o »
Understanding the Seagull Every success story is a tale of constant adaption, revision, and change.
Proven Strategies to Manage up —Richard Branson
the Seagull

20. The Truly Terrible - Psycho Crazy

Bully Tyrannical Screaming Managing up is a true art form that has many facets, shapes, and configurations. While the bulk of this book explored

Egomaniacs
Oririisii managing up based on specific personality traits and behaviors, the list below contains our top 50 tips for managing up normal,
Signs of the Truly Terrible everyday bosses. Consider them the basic tenets of managing up. Enjoy, and good luck!
21. It's Okay to Quit
,y Qui 1. Build the relationship/foster a partnership.
Overview
g?OUJd You Go or Should You Take the time to really build a relationship. Get to know your boss. Learn about who he is. Learn about what she's done.
ay?

- Have coffee now and then. Show him that you share his goals. Show her that you can be counted on to achieve
22. Bonus Tips - 50 Ways to Manage
Your Manager organizational priorities. Be a human being.
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