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Compassionate



Note: these are labels 
for behavior, NOT for 
people

Ruinous 
Empathy

Compassionate 
Candor

Manipulative 
Insincerity

Obnoxious 
Aggression

Caring Personally

Challenging 
Directly
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Remember that Radical Candor 
is a Moving Target





GETTING compassionately candid feedback 
is part two



Create a culture where giving and receiving feedback is the norm for 
all members of  the team, not just from the top down



Unwanted

• Highly emotional responses
• Defensiveness
• Engaging in retaliatory behaviors

Invalid
• Telling or implying the person is out of  line, off  base, or flat out wrong

Irrelevant
• Nothing changes as a result of  the feedback



Wanted
• Express appreciation

Valid

• Ask questions to facilitate your understanding
• Look for the portions of  the feedback you can get behind

Relevant

• Make changes in response to the feedback
• Communicate what changes have been made




















