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Task Force on Diversity
First Year Report

Executive Summary

Chancel | or Thomas F. George initiated the Task Force on Diversity, Septenber 2004. The
task force is representative of the University comunity and chaired by Ml ai ka Horne,
PhD.

The task force focused on structural inpedinents; canpus diversity and interactions
(climate), which are inextricably connected. Materials, presentations, discussions and

i ndi vi dual neetings were very useful in exploring/analyzing the issue. The approach is to
have initial recommendations include short-termactions and broad recommendati ons as we
continue to explore enhancing diversity at UWVSL

Bel ow are recomendations for first year of work:

Rei nf orce educational benefits of diversity to students, faculty, staff and others,
i ncludi ng external stakehol ders.

Conmmit resources to diversity efforts.

Put commtnent to diversity in appropriate University plans and materi al s.
Encourage cultural groups to raise awareness about diversity

| ncrease awar eness of UMSL anong people of color in the St. Louis region.

| ncrease nul ticul tural presentations.

Enphasi ze data driven decisions and actions.

Addr ess possi bl e pay inequity.

Better coordinate diversity activities
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Backgr ound

The University of Mssouri — St. Louis is considered one of the nost culturally and
ethnically diverse canpuses in the state, yet it continues to experience uneven progress
toward having a nore nulticultural canpus environnent.

Toward this end, Chancellor Thomas F. George established The Task Force on Diversity in
Sept enber 2004. Chancel |l or George requested Ml ai ka Horne, PhD., director of the
Executive Leadership Institute/ College of Business Adm nistration, to be chair. The task
force would |ike to thank Chancellor George for his conmtnent to this crucial area.

Mor eover, task force nenbers are to be commended for taking time fromtheir busy schedul es
to contribute to this endeavor. (see list of task force nmenbers in addendum

The first neeting was convened Septenber 23, 2004 with Chancel |l or George attending. The

chancel | or gave a charge of wi de discretion, that is, the task force could be exploratory
in nature. He said it would be decided | ater whether to formalize it. Hence, the first

year of neetings was mai nly exploratory.

The task force net nonthly, starting Septenber 23. 2004. Its last neeting was May 13,
2005. It will reconvene Septenber 9, 2005. A conmittee will neet over the sunmer

Task Force Conprised of Multicultural Menbers

This is a nulticultural task force with four ethnic groups represented: Wite, Bl ack,
Latino and Asian (or Asian American). It is representative of the university community,
conprised of faculty, staff, students and a UVSL al umus. There are varied | evels of
knowl edge and experience anong participants around diversity. Thus getting somewhat on
the “sanme page” was inportant. The chair nmet with nost of the nmenbers individually and
di scussed in-depth diversity concepts and how we m ght approach the work.

Monthly nmeetings further fortified an apperceptive mass, that is, the group |earned and
grew together in its views about diversity, notw thstanding a healthy respect for
different points of view The high |evel interest anong task force nmenbers as well as



their active participation and input are indicative of what can occur when there is strong
commi t ment and appreciation of the task.

Appr oach

After nmuch discussions and reading of various materials on the subject, e.g., Does
Diversity Make a Difference? — American Council on Education (ACE) and American

Associ ation of University Professors (AAUP), nenbers decided to exam ne diversity in the
fol |l ow ng ways:

e structural inpedinents
e campus diversity
e interactions (clinmate)

Definitions

Structural Inpedinments: institutionalized barriers inbedded in the systemthat perpetuate
di scrim nati on agai nst people of color and other culturally different groups.

Diversity: the exam nation and eradication (dismantling) of ethnocentrism (superiority).
At the sane time, conserving and appreciating culture as well as pronoting nenbers of
different cultural groups to interact and conpete without inpedinents.

Canmpus Cimate': ‘behaviors within a workplace or |earning environnent, ranging from
subtle to curmulative to dramatic, that can influence whether an individual feels
personal ly safe, listened to, valued and treated fairly and respectfully.

Present ati ons by UMSL Personnel

e Deborah Burris, director of OEO (O fice of Equal Opportunity) — (Diversity at UWVSBL)

! Report on the Task Force on Women, Harvard University, May 2005



e Curt Coonrod, vice provost for Student Affairs, Ointhia Mntague, director of
Student Life (Prograns Student Pronoting Diversity),

e Provost Aen Cope & Dr. Larry Westernmeyer -- Institutional Research (Pay Equity)
e Dr. Judith Wal ker de Felix, dean of the Graduate School (Recruiting G aduate Students
of Col or),

e Onen Del oach-Packnet, director of Multicultural Relations (activities/prograns)
e Chancell or George (UMSL M ssion/ Vi sion)
e Jessica McConnell and Jordan Steffen (Recruiting and Retaining H spanic Students)

Presentation to Task Force by External G oup

Bri ghton Advertising — Brighton handles the advertising for the canpus

Conf erence Attended

Wi teness — Sonme Critical Perspectives: attended by Deborah Henry, Ml ai ka Horne, MK
Stal lings and di scussed at the next task force neeting. Conference held at Washi ngton
Uni versity Law School 10/ 29/ 04.

Visit to SIUE

A task force commttee nmet June 10 at 1:30 PMwith Dr. Rudy WIson, vice provost for
Social and Cultural Diversity at SIUE to | earn about this program The conmttee al so
observed a class on Inter-racial Communications. Ml aika Horne, Deborah Henry and Gmen
Del oach- Packnet attended. O her university visits are planned

Denogr aphi cs — Student Popul ati on by Race FY 2003°

White, non-Hispanic 72 %
Bl ack, non-Hi spani c 13. 6%
Hi spani c 1. 4%

2 University of Missouri — St. Louis, Workforce Profile, 11/1/2004



Asi an/ Paci fic | sl ander Anerican 3.0%

| ndi an/ Al aska Nati ve . 04%
Non-resi dent alien 3.6%
Race/ et hni city unknown 6. 0%

Denogr aphi cs — Faculty

Wi te, non-H spanic 80. 5% %

Bl ack, non-Hi spanic 9. 8%

Hi spani c 1. 2%

Asi an/ Paci fic |slander Anerican 4. 0%
| ndi an/ Al aska Nati ve . 04%
Non-resi dent alien 4. 0%
Race/ et hnicity unknown . 1%

Denogr aphics — Staff

Wi te, non-Hi spanic 69. 4%

Bl ack, non-Hi spanic 26. 2%

Hi spanic 2.1%

Asi an/ Paci fic |slander Anerican 1.3%
I ndi an/ Al aska Nati ve . 02%
Non-resi dent alien 1. 0%
Race/ et hni city unknown . 1%

Recommendati ons

| nt roducti on

Exam ning diversity at UVSL was addressed in three nmain areas: structural inpedinents, canpus
diversity, and interactions (climte) -- nmuch of which are inextricably connected). Materials,
presentations, discussions and individual neetings were very useful in exploring/analyzing the
I Ssue.




In order to increase diversity, a system c and structural investigation ought to be made,
i ncludi ng exam ning the underlying or fundanmental causes that pose as barriers to a nore
mul ticul tural canpus, including exam ning canpus climte or interactions.

The task force decided to have their first year of initial recommendati ons ained at nore short-
termactions as well as broader considerations as we spent a good deal of time exploring the

el ements of diversity on canpus. As to be expected, this is a conplex and potentially unw el dy
matter, hence, continuing to shape an approach will be inportant.

The long-termgoal is to recommend routinizing and institutionalizing processes (activities) so
they will beconme part of the fabric of the canpus culture and policies e.g., nelding new diversity
policies into existing prograns and if needed -- recommendi ng establishing new activities (or new
prograns) that could be nore effective in enhancing diversity.



Task Force on Diversity Recommendati ons

1. Diversity is an Educati onal Benefit

I Reinforce educational benefits

Diversity
enhances t he

educati onal

experiences for all students, regardl ess
of ethnicity. As a prem er public urban
university, we ought to expose students to
di verse groups, encourage themto be open
to different perspectives and help themto
adapt and be successful in nulticultural
envi ronment s.

In Does Diversity Make a Difference?
Three Research Studies on Diversity in
Col | ege O assroons by ACE and AAUP (two
uni versity associations), it states,
diversity “..generates nore conpl ex
thinking ..” Furthernore, its benefits
shoul d be enphasi zed to faculty, staff and
ot hers, including external stakehol ders.

The U.S. is a multicultural denocracy and
i ncreasingly noving into an international
system of gl obalization. Because
engagenent i s such an inportant aspect of
educati on, one question that should be
paramount is: “ What does it nean to be a
citizen in a global context?” Moreover,
t hrough educati on, advocacy and
interactions, the benefits of a diverse
canpus ought to be expressed and
reinforced at every opportunity.

2. Resources are Important

I Commit Resources

Where necessary and
I appropriate, resources




should be directed to areas that are needed to enhance and
increase diversity or else it could be an exercise in futility and
signal that the area may not be valued.

e Increase grants in diversity
o Pursuing grant opportunities in diversity, e.g.,
Office of Student Life
o Pursue funding to bring in a speaker on diversity
each fall and spring via such units as Center for
Teaching and Learning (see Recommendation
#0)
= Look for ways for various units on
campus to share funding and activities,
e.g., Center for Teaching and Learning,
Office of Equal Opportunity, Office of
Multicultural Relations etc.

e Center for Teaching and Learning, Office of Equal
Opportunity, Office of Multicultural Relations, for
example, require more support and resources
committed to diversity efforts

3. Docunment Conmi t nent

It is recommended
that plans and

Refl ect comm tnent in
University materials

materials at every
possible level state a commitment to diversity, i.e., departments
and programs ought to be multicultural, particularly increasing
diversity among faculty, staff and students.

4. Affinity Goups Enhance a Culturally
Pl urali st Environnent

Encourage cultural groups to raise
' eness

Devel op affinity groups of various
ethnic/cultural groups (currently used in
cor porations) whereby nenbers of these
groups interact socially (including
networ ki ng), work to help find capable
applicants of color, physically disabled,
etc.; review materials for publications,
internal and external, to ensure cultural
sensitivity and rel evance

5. People of Color Qught to be Mre Aware

of UMSL

‘Increase awar eness of UMSBL anong peopl e of
| or

Advertisenment should increase targeting
et hnics of color, particularly high school
students (Appears to be little targeting
of ethnics of color). This includes:

e Increase targeting of Latino student
popul ation, traditional and non-
traditional. (It appears that this
ethnic group on canmpus is under-
represented in conparison to the
regi on’ s denogr aphi cs)



The chancellor is already conmtted
to increasing the African American
student popul ation from 14%to 16
per cent
o Advertising (targeting) African
Anmeri cans shoul d be expanded to
neet this goa

Radi o — may be best way to advertise
to students of col or

Percent age of |ate cl osures anong
applicants of color should be

exam ned; it may be di sproportionate
and require nore targeting

| T & Graphics/Printing should

col | aborate on putting up photos nore
reflective of diversity (inside &
out si de the canpus)

Exam ne whet her there is a common
perception that the canmpus is in a
bad nei ghborhood. [If factual, it
shoul d be addressed.

Brighton’s strategy is to “put a
human face” on the canmpus. The
suggestion is rather than use one
face in visuals, use multicultura
gatherings (at least in some of the
advertising)

Conti nue to exam ne recruitnment of
Graduat e Students of Color -- a
project initiated by Dr. Judith Felix
de Wal ker, Dean of the G aduate
School

| mprove interactions of faculty and
staff with students of col or (Mny

task force nenbers perceived
interactions as not as positive as it
coul d be)

e Increase diversity in Ofice of
Student Life
o Diversity Coordinator for
Student Life to be hired
6. Presentations Enphasizing a
Mul ticultural Canpus Better |nforns
| nternal and External Stakehol ders

Ilncrease Mul ticultural Presentations |

e Develop regul ar presentations offered
to graduate teaching assistants, new
faculty and veteran faculty

e Develop diversity presentations to
students, e.g., Service Leadership
wor kshop, O fice of Student Life

e (See Reconmendation #5 on adverti sing
as an exanpl e of external
present ati ons)

7. Data Driven Infornation El uci dates
Barriers

|Enphasize data driven decisions and |

e Increase Data collection in areas
rel evant to enhancing diversity
activities so that analysis and views
are not based nerely on anecdot es.
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Uilize data to base
i nformati on/ deci si ons and acti ons.

m si nformati on and

possi bl e col | aborations, etc. for a
nore coordinated effort

o There ought to be a nore

e Denystify nyths,
stereotypes by drawi ng from dat a,
communi cating nore accurate
informati on via adverti sing,
rel ati ons, speeches, inform
conversati ons.

e Msinformation includes:

o UMBL is in a bad nei ghborhood
o UMSL students are all from bl ue
col I ar backgrounds
= The Public Relations firm
coul d al so address the
af orenent i oned

systenmatic way of know ng about

canpus diversity prograns

public = Devel oped Inventory of UMSL
Di versity progranms and
activities (in progress)
(see addendum

= Also, note that this is a
rough inpartial list as
there seened to be no
obvi ous way to collect the
i nformation

8. Pay | nequity can be a Structural
Barri er

I Address Pay Inequity I

e Review possible pay inequities (where
there is significance difference)
o This is still being exam ned by
the task force

9. Diversity Prograns and Activities
Qught to be Mre Coordinated

Coordinate Diversity Activities

e A consortiumof diversity groups
ought to be established to discuss

shared val ues, responsibilities,
ADDENDUM
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Task Force on Diversity Menbers

Jessi e Bridges
Ditto-Pernell, Maril
GQuiterrez, Leo
Harris, Al exander
Henry, Deborah

Hor ne, Mal ai ka

Ki el , Debbie
Leonard, doria
Ckuchi -@uy, Alicia

Adm ni strative Associate | Engl i sh/ Hi story

yn Director
Super vi sor
Di rector/ Externship
Director/Affiliate Asst.

Disability Access Services
Par ki ng Servi ces

Col | ege of Optonetry
Prof. Continuing Ed. & Qutreach

Director Executive Leadership Institute/ CoBA
Clinical Asst. Professor College of Nursing
Director Busi ness Servi ces

Assi st ant Prof essor

Packnet - Del oach- Gaen Di rector

Qu, Suyun

Ray, Gerda

Ri chardson, WIIliam
Si | va, Eduardo
Sobonei n, Layi
Stallings, MK

Val esco, Mirry
Wodhouse, Shawn

Xu, Zhi

Theat er and Dance
Multi-Cultural Rel ations

St udent | nt ernati onal Busi ness
Associ ate Professor Hi story

Associ ate Prof essor Musi ¢

Pr of essor Political Science
Al umtmi Associ ati on Menber

St udent Soci ol ogy
Super vi sor G aphi c Services

Assi st ant Prof essor
Associ ate Professor

UMSL Diversity Inventory

(Incomplete list & information)

Nanme of Program

Cont act Per son

Educati on Leadership and Policy
Chem stry

Pur pose
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y i ver

1. African Anmerican Leadership

Counci
2. Al SEC Suyun Qu, president Provi des i nternshi ps
for students
wor | dwi de

3. Associ ate Bl ack Col |l egi ans

4. Bl ack Busi ness Students Assn.

5. Bl ack Data Processi ng Associ ates

6. Bl ack Students Assn.

7. Bl ack Student Nurses Assn. Kim Young- Shields, faculty
8
c

sponsor
. Bridge Dr. dadys Smth, director Pre-
ol | egi ate
academ c program
9. Center of Human Oigin Dr. Jacqueline Lewis-Harris Provi des information
& Cultural Diversity di rector on human origin &
cultural diversity
10. Center for International Dr. Joel d assman, director Exchange Prograns
St udi es & Study Abroad
11. Diversity Retreat Dr. Carl Hoagland, chair Retain Students of
Col | ege of Education Col or
12. Diversity Roundtable D vita Skanel, chair Brings diverse
organi zati ons toget her
13. Ofice of Equal Opportunity Deborah Burris | ncreases the pool of

candi dates in searches — one conponent seeks
to increase faculty of color
14. Hel pi ng Hand Mentori ng
Pr oj ect
15. Mul ti-cultural Relations Gren Del oach Packnet, Cul tural enrichment
director
16. Nat i onal Associ ation of Bl ack
Account ant s
17. National Optonetric Student Recrui t ment of under-
Represented ethnic
Mnorities
18. Nat i onal Society of Black

13



19.
20.

21.
22.

23.
24.
25.
26.

Engi neers

Pan- Af ri can St udent
Organi zati on
Retention Conmttee
chair
Al pha Kappa Al pha
Al pha Phi Al pha
Delta Sigma Theta
Omega Psi Phi
Phi Beta Sigma
Sigma Gamma Rho

27. Zeta Phi Beta

Orinthia Montague, director
Student Life

Dr. Robert Harris - Ret ai n Students of
Col or
Bi bl i ography
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