ENT 3100: Applications of Entrepreneurship

Instructor: Lei Xu, PhD
Email: lxy9f@umsl.edu 

All deadlines in this course are based on U.S. central time. 

Office Hours: 12:00pm to 2:00PM via ZOOM on Tuesdays and Thursdays.

Course Learning Objectives:
1. Developing Consulting Skills: Students will be able to apply consulting methodologies and frameworks to analyze real-world post-IPO companies, thereby enhancing their ability to provide strategic recommendations and solutions.
1. Financial Analysis Proficiency: Students will acquire proficiency in collecting, analyzing, and interpreting financial data of post-IPO companies, enabling them to make informed decisions and recommendations based on financial insights.
1. Strategic Thinking: Students will cultivate strategic thinking abilities by identifying and evaluating strategic opportunities and challenges faced by post-IPO companies, and proposing actionable strategies to address them.
1. Effective Presentation Skills: Through weekly presentations of assigned cases, students will enhance their presentation skills, including clear communication, persuasive delivery, and effective use of visual aids, preparing them for real-world consulting engagements and business interactions.
1. Research Competency: Students will develop research skills to gather relevant information about post-IPO companies using library databases and other resources, enabling them to conduct comprehensive analyses and provide well-informed recommendations.
1. Entrepreneurial Mindset: By studying real entrepreneurial ventures and engaging with guest speakers and venture capitalists, students will cultivate an entrepreneurial mindset characterized by creativity, adaptability, and a willingness to take calculated risks, which is essential for success in the business world.
1. Critical Thinking and Problem-Solving: Students will hone their critical thinking and problem-solving skills through analyzing complex business scenarios, identifying key issues, and developing innovative solutions to address them within the context of post-IPO companies.
1. Application of Course Concepts: Students will be able to apply theoretical concepts learned in the course to real-world business situations, thereby bridging the gap between academic knowledge and practical application in the field of entrepreneurship and consulting.

Format: This is an asynchronous online course. There are no lectures at specific dates/times. Thus, you would entirely be responsible for completing your individual assignments based on your schedules.

MyView Course Description: This course allows students to apply and analyze entrepreneurial principles essential to successfully launching and scaling new ventures in both startups and existing organizations. Topics include opportunity recognition, ideation, design thinking, business and revenue model development, market experimentation, bootstrapping, and more.

Expanded Description: We intend to take a view from a venture capitalist or a consultant in this course. Thus, each student is expected to develop a mini-consulting project for a real post-IPO (initial public offering) company. In other words, the whole course is designed to be around a real consulting project for your client. As an Upper Division Business Requirement for all BSBA and BSAcc students, ENT 3100 is designed to accommodate students with or without previous entrepreneurship coursework and/or experience. In this way, case study is an important component in your learning. 

Throughout the semester, students are expected to finish an ultimate individual real “consulting” project for a selected post-IPO company. Individuals are expected to collect financial and strategic information about the company through our library databases. Moreover, each group is also expected to engage in weekly online group discussion of assigned cases for some real entrepreneurial new ventures to hone and practice your “consulting skills and mindsets”. Exams are just to help you memorize those jargons and improve your communication with businessmen in the real-world.  

Student Expectations:
  Required Texts and Readings
· Textbook: Barringer, B. & Ireland, R. Entrepreneurship: Successfully Launching New Ventures, 6th edition. ISBN: 9780134891491: https://www.amazon.com/Entrepreneurship-Successfully-Launching-Ventures-Management/dp/0134729536. 
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· HBR articles and cases: Please purchase and import this Harvard Business Coursepack “ENT_SF_2025” individually before the class at: https://hbsp.harvard.edu/import/1236478. We will use some Harvard Business Review (HBR) articles and cases for our course discussion. Please follow the procedure here to purchase the Coursepack: https://help.hbsp.harvard.edu/hc/en-us/articles/360001262588-How-To-Access-and-Purchase-a-Coursepack-Assigned-to-You. 

Attendance: All assignments and group discussions are weekly based, each week is a module. Please make your calendar, manage your schedules, and complete the work by the due dates. No late submissions will be accepted. 

[bookmark: _Hlk81972609]Grades: Points earned for each grade component will be summed up to obtain a total score for the course. Final letter grades will follow the standard scale of A = 90 points or greater; B = 80-89.9; C = 70-79.9; D = 60-69.9; and F = 59.9 or below.  Components of the final grade will consist of the following:

	Exam I 							 25 points
	Exam II							 25 points
             Session survey                                                                       6 points
	Online Group Board Discussion                                          39 points
             Simulation Project				                5 points
Total					           100 possible points*

  Letter grades will be assigned on a variant of the standard grading scale: ≥93 = A; 90-92.9 = A-; 87-89.9 = B+; 83-86.9 = B; 80-82.9 = B-; 77-79.9 = C+; 73-76.9 = C; 70-72.9 = C-; 67-69.9= D+; 63-66.9 = D; 60-62.9 = D-; ≤ 59.9 = F.
Note: There is no rounding for the final grade. For example, if your final grade is 92.95, you are still A- rather than A.

Grading Methods
  I will do my best to be fair and consistent on grading. However, grading is inherently somewhat subjective. To address this issue, I adopt the method of 360-degree evaluation, such as peer, as well as different forms of activities (e.g., discussion, presentation, individual/group exams).  It is not unusual for students to be dissatisfied with a grade that they have earned. If any question, I will be glad to discuss it FACE TO FACE in my office or via ZOOM DURING rather than at the END of the semester. Please note the phrase “in my office.” I will not discuss grades before or after class, by telephone, or by email.  Because I need to be fair to everyone, after the end of the semester, please do not send me emails to ask for more points, especially when the total points are one or two points less (e.g., 92.9 points = A－, surely not an “A”). Finally, I do not accept any assignments or exercise submitted by email since we meet frequently unless I say so. All of your work should be computer-processed and proofread before you submit them to me. Late work is not acceptable. 

 Turnaround Time: Every Sunday of the week. 

Online Exams (25 pts × 2 = 50 pts): In addition to lectures and other readings, reading textbooks is a MUST. The format of the exam may include true/false and multiple choice. Two exams will be given during the designated period and are fully online. The exam is INDIVIDUAL WORK, CLOSED BOOK, CLOSED NOTES. The exams will cover assigned readings, related materials, class activities, lectures, etc. We will NOT hold normal exam reviews for each exam. Should you have any questions on any exam, you are welcome to discuss them in class or office hours. Should you need any study help, feel free to make an appointment with me and meet visually. 

Please note, since this is online exam that remains open for one week, there is no excuse for missing/late for the deadlines. 

If you should encounter any issues taking online exam, please contact Canvas tech support by following these steps:
Step 1- Go to the “Help” button on the bottom-left of the Canvas navigation bar.
Step 2-Select support via email, chat, or phone.  Support is available 24/7. The phone number
for Canvas support is (833) 811-3207. 

Whenever sending me emails, make sure your emails show your section # and your name. For example, “ENT3100, Daniel Lee”.

Session Survey (12 X 0.5 pts. = 6 pts./6%): This assignment relates to the reading of the assigned textbook chapters in each module. The one-page session surveys are worth 0.5 points each.

Expectations for session survey: 
a.	You should endeavor to address the questions with logical, concise, and direct response to the questions. Write for business and do use “bold headings” and “bullets” when appropriate. 
b.	Session survey can be adequately handled within one to two pages (double spaced, 12 font size). If you submit a paper over two pages in length, your grade will be based on the first two pages.
c.	Session survey that adequately demonstrates your knowledge about our textbook will receive the status “complete”. To receive the full points, you need to make sure your narratives fully cover the key points covered in the assigned chapters and describe your biggest take-aways from the chapters, then how it relates to your real-world jobs.
d.	The session survey will ONLY cover the assigned textbook chapters in each module.  

More specifically, each session survey should cover the following questions:
1)	Briefly summarize what the assigned chapters talk about?
2)	What makes sense to you and what does not make sense to you? Please comment and critique. 
3)	How is the chapter related to the assigned reading materials of the week? 
4)	How does the content in this chapter apply to your real-world experience?

Online Group Board Discussions (13 discussions X 3 pts. = 39 pts./39%): Students will be divided into different groups by the instructor before the class. Once determined, this will be your group assignment throughout the semester. All case discussions will be limited to each group such that every student is familiar with each other and could more effectively discuss the content of the case. Online case discussion requires active participation in order to advance the learning of all participants in the same group. Your overall commitment and attitude toward this course, and your active online participation in case discussions are important. Such a discussion is a cost-free environment for experimenting and learning to "play the game." Make use of it! 

The portion of your grade will be determined by your instructor’s evaluation of your individual online discussion. You will receive up to 3 points for each case discussion for modules. You are required to participate in online discussions via Canvas. Discussions are based on assigned cases and two HBR discussions and are evaluated on the quality and timeliness of your post in response to the assigned cases and discussion quality. A minimum of 2 original posts AND 1 reply to a classmate’s post are required per online discussion (refer to “ENT 3100 Discussion Board Guidelines” on Canvas for details). Students should post their two original posts within the three days following the starting date of each module. For example, assuming that the starting date of one module is Monday (1/1/2024), then students are expected to post their two original posts before 11:59 pm on the upcoming Wednesday (1/3/2024). Finally, each student should at least respond once to one comment by your peers in the same group. I would strongly recommend using headlines such as “Case Assigned Questions” and “Follow-up Post” to distinguish these first two original posts in your answers.

Please note, we welcome all kinds of ideas and opinions from diverse backgrounds. There are no right or wrong answers, this discussion aims to invoke your thoughts by exchanging ideas with your peers!

The Criteria for Evaluating Online Discussion: Please refer to “ENT 3100 Discussion Board Guidelines” in the “Course Instructional Materials” on Canvas.

Simulation Project (5 pts./5%): This is an individual work rather than group project. Simulation in this course will improve your learning experience with respect to substantive issues and will also help you build your skills as a “thinker,” which is extremely important for your future career. This is primarily a research paper covering one organization that experienced initial public offerings in the most recent 10 years in detail.  Focus, of course, should be placed on the strategic problems and issues that exist within and about that key new venture. This research paper must be a thorough analysis and action plan of a publicly traded company chosen by you. Details concerning format and specific content areas are available in the document. Details concerning format and specific content areas are available in the document “Undergraduate Simulation Project_Online” on Canvas. In general, the length of the paper should be between 4 and 6 pages of text, double-spaced, 1” margins, and 12 fonts. Tables, graphs and figures are encouraged and do not count towards or against page length. Discussion with me about your project is welcomed via Zoom by appointment. If you are unclear about the databases available in our library, please make an appointment with our business librarian Ms. Marvin, Helena M. at marvinh@umsl.edu. 
Late Policy: As a general rule, no credit can be earned for individual learning checks and group project deliverables submitted after their deadlines. However, extensions are available to students who contact me ahead of an assignment deadline and provide a valid, documented reason for requesting an extension on that assignment. Such documentation must be obtained from UMSL Disability Access Services (https://www.umsl.edu/hcdas/das/) or UMSL Health Services (https://www.umsl.edu/hcdas/health/) to be considered valid.

Integrity: Integrity: Effective learning, teaching and research all depend upon the ability of members of the academic community to trust one another and to trust the integrity of work that is submitted for academic credit or conducted in the wider arena of scholarly research. Such an atmosphere of mutual trust fosters the free exchange of ideas and enables all members of the community to achieve their highest potential.

In all academic work, the ideas and contributions of others must be appropriately acknowledged and work that is presented as original must be, in fact, original. Using an AI-content generator (such as ChatGPT) to complete coursework without proper attribution or authorization is a form of academic dishonesty. If you are unsure about whether something may be plagiarism or academic dishonesty, please contact your instructor to discuss the issue. Faculty, students and administrative staff all share the responsibility of ensuring the honesty and fairness of the intellectual environment at UMSL.

Students at UMSL are expected to adhere to the Student Standard of Conduct (https://www.umsystem.edu/ums/rules/collected_rules/programs/ch200/200.010_standard_of_conduct) as well as to those established University policies and procedures. The Office of Academic Integrity (http://www.umsl.edu/services/academic/academic-integrity/index.html) is responsible for upholding
the Student Standard of Conduct as well as in educating the campus community about information related to academic honesty/dishonesty and student grievances.

Academic Dishonesty is any form of cheating, plagiarism or sabotage which results in students giving or receiving unauthorized assistance or receiving credit for work which is not their own. There is a wealth of information available online that can assist in discovering and preventing academic dishonesty. You may contact the Office of Academic Affairs at 314-516-5371 or at acadaff@umsl.edu (mailto:acadaff@umsl.edu) for any additional questions.

Plagiarism 
To check whether your submitted work may violate the principle of plagiarism (i.e., Individual case summary and final project paper), after you submit your work, you will need to wait for a few hours to let the software compare your work with big data.  Below is where you can find the score.

You are able to find the Turnitin report in the ‘Grades’ tab.  The greenish/yellow button on the right of the assignment in the grading report lets you go into the ‘originality’ report. As you click it, you will need to accept the terms and conditions of the tool.  Then, it opens up a report. Any score that is higher than 20% is normally viewed as the violation of the principle of plagiarism. It is students’ responsibility to resubmit the work until the Turnin percentage is less than 20% by the deadline. 


 Grades Tab – Example of Turnitin Score and Comments
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Originality Report Example – Score is Circled
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ChatGPT:
In this course all work is expected to be generated by the learners themselves, whether working individually, or in groups. Learners should not have another person, or entity do any drafting or writing of any substantive portion of assignments for them, which includes hiring a person, or a company to write assignments, and/or using artificial intelligence tools like ChatGPT.

Student Resources:

Office Hours: Virtual office hours will be offered via Zoom every Tuesday morning from 10:00-12:00PM scheduled by email. I will send you the zoom link by email. 

  Canvas Assistance: If you are new to or unfamiliar with Canvas, consult the Canvas course site where   
  you can learn about and practice with tools that will be used in this course. You’ll learn about 
  technologies and learning strategies to help you be successful in this course. Follow this link 
  (https://umsystem.instructure.com/courses/83642) to temporarily leave our course and learn more 
  about Canvas.

Additional Assistance: UMSL has a variety of (https://www.umsl.edu/services/academic/academic-units/service-units.html) student resources (https://www.umsl.edu/current/index.html) in place to support you: health, counseling, and disability access services (https://www.umsl.edu/hcdas/index.html) ; diversity, equity, and inclusion (https://www.umsl.edu/services/odei/) ; and more. The Technology Support Center (https://www.umsl.edu/technology/tsc/) can help you with specific technology issues related to getting connected, communication and collaboration tools, learning tools and resources, and more. If you expect to miss class due to a religious observance, let me know early in the semester so that we can discuss your responsibilities and plan so that you meet course obligations and requirements.

Student Advocacy & Care
Provides students with case management and other support and services to address unmet basic needs and other challenges they may be facing outside of the university that impacts their ability to succeed academically. These challenges may include things like food insecurity, housing instability, lack of childcare, counseling needs, and financial emergencies.
· Location: 144 Millennium Student Center
· LINK to request assistance or help
· Website: https://www.umsl.edu/studentadvocacy/ 

Access, Disability and Communication 
Your academic success is important to me. We all learn differently and bring different strengths and needs to the class. If there are aspects of the course that prevent you from learning or make you feel excluded, please let me know as soon as possible. Together we’ll develop strategies to meet both your needs and the requirements of the course.

If you have a documented disability that may have an impact upon your work in this class, please contact Disability Access Services (DAS) immediately. Students must provide documentation of their disability to the office of Disability Access Services in order to receive official University services and accommodations. The staff is available to answer questions regarding accommodations or assist you in your pursuit of accommodations. Information about your disability is confidential. Once DAS reviews your medical documentation, they will provide you with the information and steps to inform me about the accommodations to which you are entitled. Your accommodations will begin as soon as we discuss your approved accommodations. 
· Location: 131 Millennium Student Center (MSC)
· Phone: (314) 516-6554
· Email: das@umsl.edu 
· Website: http://www.umsl.edu/services/disability/ 

Office of International Students and Scholar Services
If you have difficulty communicating in English with the instructor of this course, contact ISS.
· Location: 362 Social Sciences & Business Building (SSB)
· Phone: (314) 516-5229 
· Email: iss@umsl.edu 
· Website: http://www.umsl.edu/~intelstu/contact.html 

Student Enrichment and Achievement 
SEA provides comprehensive success coaching services to targeted populations (i.e., new First Time College & Transfer, current UMSL students with less than a 2.500 GPA). 
· Location: 107 Lucas Hall
· Phone: (314) 516-5300
· Email: umslsea@umsl.edu 
· Website: https://www.umsl.edu/services/sea/ 

TRIO Student Support Services
TRIO provides a holistic support model through Success Coaching for targeted populations (i.e., transfer students who are first-generation college students, have a documented disability, or have demonstrated economic need).
· Location: 180 MSC
· Phone: (314) 516-4332
· Email: umsltrio@umsl.edu  
· Website: https://www.umsl.edu/outreach-and-support/trio/ 

University Student Support (USS)
USS provides comprehensive success coaching services to targeted student populations (i.e., new First Time College & Transfer, current UMSL students with at least a 2.500 GPA).
· Location: 225 Millennium Student Center (MSC)
· Phone: (314) 516-6807
· Email: uss@umsl.edu 
· Website: https://www.umsl.edu/outreach-and-support/uss/ 

Technical Support
UMSL and UM-System provide students with a variety of technology support on campus and virtually. The information listed below connects you with the most commonly sought supports. 

Academic technologies (Canvas, VoiceThread, Honorlock, Zoom, etc.)
· Location: virtual and via website chat
· Phone: (855) 675-0755
· Email: teachingtools@umsystem.edu 
· Website: https://tinyurl.com/UMissouriOnline 

Login and network issues (SSOID, email, campus wifi, password changes, etc.)
· Location: 190 Millennium Student Center (MSC) 
· Phone: (314) 516-6034
· Email: helpdesk@umsl.edu 
· Website: http://www.umsl.edu/technology/tsc 

Electronic textbooks (AutoAccess, Cengage, McGrawHill Connect, etc.)
· Location: Millennium Student Center (MSC) Bookstore 2nd floor
· Phone: (314) 516-5763
· Email: autoaccess@umsystem.edu  
· Website: https://missouri.qualtrics.com/jfe/form/SV_0eXnXJy1QpRUc7j 

Academic Support

University Tutoring Center (UTC)
The University Tutoring Center (UTC) is here to transform your learning with one-on-one support. UTC offers many options for tutoring, and all of them are free for UMSL students:
· Walk-in Tutoring: On-the-spot, in-person assistance. No appointment required.
· Triton Online Tutoring: Live virtual assistance over Zoom. No appointment required.
· Paired Peer Tutoring: We’ll match you with a tutor to work together all semester long.
· NetTutor: Another online, flexible tutoring option.
· Location: 225 Millennium Student Center (MSC)
· Phone: (314) 516-6807
· Email: tutoring@umsl.edu 
· Website: https://www.umsl.edu/tutoring/ 

The Online Writing Center (OWC)
At the OWC Canvas site, students can send their papers to our tutors, who will read them and send them back with suggestions. Students can also access Turnitin, which identifies quoted material in their essays. 
· Location: 103 Social Sciences and Business Building (SSB)
· Website: https://www.umsl.edu/divisions/artscience/english/writing-center/index.html 
· Visit the OWC course site on Canvas to submit drafts online. To find the OWC course, click on  Courses All Courses. Then click to join this course 
· The OWC usually responds within 48 hours. Please allow ample time. 

Math Academic Center (Math Lab)
The Math Academic Center offers free individual assistance on a walk-in basis to students needing help with any mathematics from basic math through calculus or any course involving mathematical skills. 
· Location: 103 Social Sciences and Business Building (SSB)
· Website: https://www.umsl.edu/mpas/resources/math-center.html 
A final note: this syllabus will be subject to change at the instructor’s discretion.
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Tentative Schedule

	[bookmark: _Hlk82317320]Section
	Dates
	Topic & Case (Question)
	Work Due

	Module 1
	1/20~1/26
	Welcome to the Course and Syllabus
	Syllabus and Course Knowledge Test due 11:59pm on 1/25/2025 (Saturday).

This section is required as a bonus section. That is, you are required to finish this test to earn the bonus and proceed with the rest of the sessions! THUS, one will gain zero points for any late submission. 

	Module 2
	1/27~2/2
	Ch 1 & 2
	Session Survey (two pages max., double spaced, 12 font size) due 11:59pm on 1/31 (Friday).

	
	
	Please finish reading Case 2.2 “Rover.com”, answer the assigned questions 2-35~2-37 in your group discussion. 
	Online case discussion is open between 7am on 1/27 (Monday) to 11:59pm on 2/1 (Saturday).

The first two original posts due at 11:59pm on 1/29 (Wednesday).

	Module 3
	2/3~2/9
	Ch 3: Feasibility Analysis
	Session Survey (two pages max., double spaced, 12 font size) due 11:59pm on 2/7 (Friday).

	
	
	Please finish reading Case 3.1 “Something Borrowed”, answer questions 3-34~3-37, and finish reading the Case 3.2 “Embrace Infant Warmer”, answer questions 3-38~3-41.  
	Online case discussion is open between 7am on 2/3 (Monday) to 11:59pm on 2/8 (Saturday).

The first two original posts due at 11:59pm on 2/5 (Wednesday).

	Module 4
	2/10~2/16
	Ch 4: Developing an Effective Business Model
	Session Survey (two pages max., double spaced, 12 font size) due 11:59pm on 2/14 (Friday).

	
	
	Please finish reading Case 4.2 “TOMS’ One-for-One Business Model”, answer questions 4-38~4-41.
	Online case discussion is open between 7am on 2/10 (Monday) to 11:59pm on 2/15 (Saturday).

The first two original posts due at 11:59pm on 2/12 (Wednesday).

	Module 5
	2/17~2/23
	Ch 5: Industry and Competitor Analysis
	Session Survey (two pages max., double spaced, 12 font size) due 11:59pm on 2/21 (Friday).

	
	
	Please finish reading Case 5.2 “How Casper Wole up the ‘Sleepy’ Mattress Industry”, answer questions 5-45~5-48. 

	Online case discussion is open between 7am on 2/17 (Monday) to 11:59pm on 2/22 (Saturday).

The first two original posts due at 11:59pm on 2/19 (Wednesday).

	Module 6
	2/24~3/2
	Ch 6: Writing a Business Plan
	Session Survey (two pages max., double spaced, 12 font size) due 11:59pm on 2/28 (Friday).

	
	
	Please finish reading Case 6.1 “Birchbox: Leveraging the College Experience to Write a Business Plan and Launch a Growing Start-Up”, answer questions 6-34~6-37. 

	Online case discussion is open between 7am on 2/24 (Monday) to 11:59pm on 3/1 (Saturday).

The first two original posts due at 11:59pm on 2/26 (Wednesday).

	Module 7
	3/3~3/9
	Online Exam 1: Ch 1-6
	Online Exam 1 opens between 7:00am on Monday (3/3) and 11:59pm on Friday (3/7). You could consult the textbook and the slides. But you MUST do individual work. 

Mid-term progress survey is due at 11:59pm on Saturday (3/8), one extra point will be added to your final grade if you submit it by the deadline, any late submissions will not be accepted. 

	Module 8
	3/10~3/16
	Ch 7: Preparing the Proper Ethical and Legal Foundation
	Session Survey (two pages max., double spaced, 12 font size) due 11:59pm on 3/14 (Friday).

	
	
	Please finish reading Case 7.1 “Prepare a Proper Legal Foundation: A Start-Up Fable”, answer questions 7-39~7-42, and Case 7.2 “Peloton Cycle and DonorsChoose: How For-Profit and Nonprofit Start-Ups Build Credibility and Trust”, answer questions 7-44~7-47. 
	Online case discussion is open between 7am on 3/10 (Monday) to 11:59pm on 3/15 (Saturday).

The first two original posts due at 11:59pm on 3/12 (Wednesday).

	Module 9
	3/17~3/23
	Ch 8: Assessing a New Venture’s Financial Strength and Viability
	Session Survey (two pages max., double spaced, 12 font size) due 11:59pm on 3/21 (Friday).

	
	
	Please finish reading Case 8.1 “Mary Lynn Schroeder”, answer questions 8-32~8-35. 


	Online case discussion is open between 7am on 3/17 (Monday) to 11:59pm on 3/22 (Saturday).

The first two original posts due at 11:59pm on 3/19 (Wednesday).

	3/24~3/30
	FALL BREAK

	Module 10
	3/31~4/6
	Ch 9: Building a New Venture Team
	Session Survey (two pages max., double spaced, 12 font size) due 11:59pm on 4/4 (Friday).

	
	
	Please finish reading Case 9.1 “Basecamp: Implementing Novel Work Design and Human Resource Management Practices”, answer questions 9-35~9-38.
	Online case discussion is open between 7am on 3/31 (Monday) to 11:59pm on 4/5 (Saturday).

The first two original posts due at 11:59pm on 4/2 (Wednesday).

	Module 11
	4/7~4/13
	Ch 13: Preparing for and Evaluating the Challenges of Growth
	Session Survey (two pages max., double spaced, 12 font size) due 11:59pm on 4/11 (Friday).

	
	
	Please finish reading Case 13.1 “Sir KenSington’s: Pursuing a Measured, Yet Promising Path to Growth”, answer questions 13-34~13-37.

	Online case discussion is open between 7am on 4/7 (Monday) to 11:59pm on 4/12 (Saturday).

The first two original posts due at 11:59pm on 4/9 (Wednesday).

	Module 12
	4/14~4/20
	Ch 10: Getting Financing or Funding
	Session Survey (two pages max., double spaced, 12 font size) due 11:59pm on 4/18 (Friday).

	
	
	Please finish reading Case 10.2 “Kickstarter: An Increasingly Important Forum for Raising Seed Capital”, answer questions 10-36~10-39.
	Online case discussion is open between 7am on 4/14 (Monday) to 11:59pm on 4/19 (Saturday).

The first two original posts due at 11:59pm on 4/16 (Wednesday).

	Module 13
	4/21~4/27
	Ch 14: Strategies for Firm Growth
	Session Survey (two pages max., double spaced, 12 font size) due 11:59pm on 4/25 (Friday).

	
	
	Please finish reading Case 14.1 “Warby Parker: Pursuing an Omni-Channel Strategy for Firm Growth”, answer questions 14-34~14-38.
	Online case discussion is open between 7am on 4/21 (Monday) to 11:59pm on 4/26 (Saturday).

The first two original posts due at 11:59pm on 4/23 (Wednesday).

	Module 14
	4/28~5/4
	Ch 15: Franchising

	Session Survey (two pages max., double spaced, 12 font size) due 11:59pm on 5/2 (Friday). 

	
	
	HBR Readings & Discussion
1. HBR article: Value Innovation: The Strategic Logic of High Growth.
2. HBR case: Nintendo's Disruptive Strategy: Implications for the Video Game Industry.

Assigned Questions for the HBR Case "Nintendo's Disruptive Strategy", please answer all assigned questions in your summary:

1. Discuss the evolution of the video game industry, particularly in terms of competition and technology. 
2. What does "disruptive technology" mean? What are the principles behind it?
3. Analyze Nintendo's disruptive strategy in detail. What are the main features of this strategy that have made the Wii such an overwhelming success?
4. Assess the key competition faced by Nintendo's Wii. What are the strategies and options available to competitors to meet Nintendo's challenge?
	Online case discussion is open between 7am on 4/28 (Monday) to 11:59pm on 5/3 (Saturday).

The first two original posts due at 11:59pm on 5/2 (Wednesday).

	Module 15
	5/5~5/11
	HBR Readings & Discussion
1.	HBR article: Competing on Resources
2.	HBR case: BionX

The assigned questions for HBR case "BionX", please answer all questions in your summary:

1. What is the nature of the opportunity for BionX?
2. What has the company proven since its founding? What remains to be proven?
3. What is the company's business model?
4. BionX is dependent on Government regulation and reimbursement by third-party payers, including the CMS (Centers for Medicare and Medicaid Services). How do you think about pricing and coverage decisions by CMS?
5. The company has several options for raising the next round of financing. What should Chuck Carignan and the BionX team do?
6. Would you invest in a $20 million financing round for BionX? If so, what equity ownership would you expect and what additional terms would you require?
	Online case discussion is open between 7am on 5/5 (Monday) to 11:59pm on 5/10 (Saturday).

The first two original posts due at 11:59pm on 5/7 (Wednesday).


Simulation Project Due at 11:59pm on 5/11 (Sunday).

	Module 16
	5/12~5/16
	Online Exam 2: Ch 7-11
	Online Exam 2 opens between 7:00am on Monday (5/12) and 11:59pm on Friday (5/16). You could consult the textbook and the slides. But you MUST do individual work. 



*  Please note that changes may be made to the syllabus. Please check Canvas and your email before our class.
* Chapter = Barringer & Ireland textbook
*  Assignment submission: If showing “class,” this means you need to submit assignments online.
* HBR = Harvard Business Review
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