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ABOUT THE PROFESSOR

Professor: Dr. Alice Lee-Yoon
Office: 218
Contact information: You may reach me via email
E-Mail: alice.lee-yoon@umsl.edu

Welcome to our class! My name is Dr. Alice Lee-Yoon, and I am an Assistant Professor in the Department of Global Leadership and Management at the University of Missouri-St. Louis (UMSL). I earned my PhD in Business Administration from the University of California, Los Angeles. My research focuses on organizational design, leadership, culture, and management—topics we will delve into throughout this course. I look forward to engaging with you as we explore International Management. I am confident that you will find the material relevant and applicable to both your professional and personal life in numerous ways.
  
Prerequisite Requirements
Business course prerequisites are enforced by the College of Business Administration and include a minimum campus grade point average of 2.0 as a condition for taking any upper division business course.
 
Grade Requirements
A minimum grade of C- is required for each course in the business core (except MGMT 4219); for each course which serves as a prerequisite for another course; and for each course in an emphasis area and/or major.
 
Catalog Description:
Same as INTL BUS 3680. Prerequisites: A minimum 2.0 campus GPA. In addition, ECON 1002 and MGMT 3600; or consent of the instructor.  A study of international business and management practices. Topics covered include an introduction to international management and the multinational enterprise, the cultural environment of international management, planning in an international setting, organizing for international operations, directing international operations, international staffing, preparing employees for international assignments, and the control process in an international context.


COURSE OBJECTIVES

Through readings, assignments, and discussions, this course provides an in-depth examination of the global business environment, including culture, strategy, and behavior. You will analyze the international business context—considering cultural, economic, ethical, legal, and political dimensions—and evaluate how businesses can effectively navigate and operate in these varied settings. The course aims to foster global awareness by emphasizing cultural and regional diversity, political and economic influences, global market factors, and key challenges faced by multinational enterprises.

By the end of this course, you will be able to:
1. Differentiate the legal, political, economic, cultural, and technological dimensions of the international business environment.
2. Explain the fundamental theories and structures of multinational corporations.
3. Analyze the challenges and opportunities involved in managing global business operations.
4. Evaluate the basic principles for assessing and entering international markets, including foreign direct investment and international strategic alliances.
5. Apply international business strategies to real-world scenarios, demonstrating an understanding of how firms navigate diverse global environments.
 
MODULE OBJECTIVES

Module 1: Introduction to International Business
· 📖 Readings: Ch. 1, Ch. 2, Ch. 3
Objective: Explain the fundamental principles of international business, including global marketplaces, legal environments, and technological factors.
Module 2: Culture and Ethics
· 📖 Readings: Ch. 4, Ch. 5
Objective: Analyze how cultural differences and ethical considerations impact business practices in international markets.
Module 3: Trading Internationally
· 📖 Readings: Ch. 6, Ch. 9, Ch. 10
Objective: Evaluate international trade theories, national trade policies, and the role of international cooperation in global commerce.
Module 4: International Monetary System
· 📖 Readings: Ch. 7
Objective: Explain the structure of the international monetary system and how exchange rates and financial institutions influence global business.
Module 5: Entering the Global Market
· 📖 Readings: Ch. 11, Ch. 12, Ch. 13
Objective: Assess various market entry strategies, including foreign direct investment and strategic alliances, for global expansion.
Module 6: Competing in Marketing
· 📖 Readings: Ch. 16
Objective: Apply international marketing strategies by considering cultural, economic, and branding factors in global markets.
Module 7: International Operations Management
· 📖 Readings: Ch. 17, Ch. 18
Objective: Analyze global supply chain management, operational strategies, and financial risks in multinational firms.
Module 8: Organizational Design and Leadership
· 📖 Readings: Ch. 14, Ch. 15, Ch. 19
Objective: Evaluate organizational structures, leadership styles, and human resource management strategies in an international business context.


COURSE INFORMATION

Schedule

In Person Section (Tues/Thurs 9:30 AM); Assignments will be due on Mondays (see course outline on p. 5 for any exceptions)

Course Website

The course will be conducted on Canvas. You may access the course website via MyView or https://canvas.umsystem.edu/ and logging in with your MyView login.
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Griffin & Pustay. International Business: A Managerial Perspective, 9th edition. Pearson.

(All other required materials will be available on the course website)





Evaluation Criteria

	Syllabus quiz
Attendance
	10 points
20 points

	Build-your-business group assignment
	50 points

	Module quizzes (8 quizzes each worth 10 points)
	80 points

	Final exam
	60 points

	TOTAL
	220 points


 
· Syllabus quiz
At the beginning of the course, there will be one syllabus quiz to confirm your enrollment in the course.
· Discussion board participation
Contribute to at least two original discussion posts over the course of the term.
Each post should reflect your personal insights, reflections, or takeaways from different modules. Aim to explore how the concepts apply to real-world examples, raise thoughtful questions, or connect ideas across topics.
Respond to at least two of your classmates’ posts. Replies should go beyond simple agreement—try to expand on their ideas, offer a different perspective, or pose a question that deepens the conversation.
· Build-your-business group assignment
Near the end of the course, we will do an in-class group activity to brainstorm international management ideas. You will be asked to submit a written response with your group. Detailed instructions will be given a week prior to the activity. 
· Module quiz
There will be a quiz at the end of each module (due on the following MONDAY), with a total of 8 quizzes. The quizzes will have 10 True/False and/or multiple-choice questions. They will be open book with unlimited time, and you will be given two attempts and must complete them individually. Module quizzes will have similar type of questions that will come up in your final exam, so these are meant to be your learning tool. The quiz will be posted after the final lecture of each Module and will only be available on Canvas in the Module folder until 11:59 PM on the assignment due date.
· Final exam
The final exam be 30 multiple choice questions and will cover all eight modules (with a focus on lecture materials). Evidence of cheating will result in a score of “zero” amongst other possible sanctions and disciplinary actions.


Grading Scale

The UMSL Grading System is based on a four-point scale.  The grade value for each letter grade is as follows: 
	Letter Grade
	Points Range (out of 220)

	A
	220 – 165

	A−
	164 – 154

	B+
	153 – 143

	B
	142 – 138

	B−
	137 – 132

	C+
	131 – 126

	C
	125 – 120

	C−
	119 – 114

	D+
	113 – 109

	D
	108 – 103

	D−
	102 – 99

	F
	98 or below


	Schedule
	Topics
*Discussion board participation and quizzes are due by 11:59 pm on specified Mondays.
	Modules
	Learning Assessments

	8/19 – 9/1
(W1-2)
	Introduction to International Business
*Readings: Ch. 1 (“An overview…”); Ch. 2 (“Global Marketplaces…”); Ch. 3 (“Legal, Technological…”)

	Module 1
	*Discussion board by 11:59 pm on 9/2
*Quiz 1 by 11:59 pm on 9/2

	9/2 – 9/15
(W3-4)
	Culture and Ethics
*Reading: Ch. 4 (“The Role of Culture”); Ch. 5 (“Ethics…”)

	Module 2
	*Quiz 2 by 11:59 pm on 9/16

	9/16 – 9/22
(W5)
	Global Economy: Trading Internationally
*Readings: Ch. 6 (“International Trade…”); Ch. 9 (“Formulation of National Trade…”); Ch. 10 (“International Cooperation…”)

	Module 3
	*Quiz 4 by 11:59 pm on 9/30

	9/23 – 9/29
(W6)

	Global Economy: International Monetary System 
*Readings: Ch. 7 (“International Monetary System…”); Ch. 8 (“Foreign Exchange…“)

	Module 4
	*Quiz 3 by 11:59 pm on 9/23

	9/30 – 10/15
(W7-8)
	Entering the Global Market
*Readings: Ch.11 (“International Strategic Management”); Ch. 12 (“Strategies or Analyzing and Entering…”; Ch. 13 (“International Strategic Alliances”)
	Module 5
	*Quiz 5 by 11:59 pm on 10/14

	Have a wonderful Fall break!

	10/21 – 10/27
(W10)
	Competing in Marketing
Readings: Ch. 16 (“International Marketing)
	Module 6
	*Quiz 6 by 11:59 pm on 10/28

	10/28 – 11/10
(W11-12)
	International Operations Management
Readings: Ch. 17 (“International Operations…”); Ch. 18 (“International Financial”)
	Module 7
	*Quiz 7 by 11:59 pm on 11/11

	11/11 – 11/21
(W13-14)
	Organizational Design and People
Readings: Ch. 14 (“International Organization Design…”); Ch. 15 (“Leadership…”); Ch. 19
(“International Human Resource…”)
	Module 8
	*Reflection essay due 11/21
*Quiz 8 by 11:59pm on 12/2 (due after thanksgiving break)

	Happy Thanksgiving!

	12/2 - 12/6
(W16)
	Review and Practicing International Management
	
	*Discussion by 12/2

	12/7 – 12/12
	Final exam preparation
	
	**Exam on 12/12



COURSE POLICIES

Contacting Me

Email is the best way to contact me, using your official UMSL email account. It is your responsibility to use and monitor this account. I am available in person or virtually (using Zoom) during office hours, or we can make an appointment if scheduled office hour times do not work for you. In addition, I will send any announcements via Canvas, to your UMSL email account. I will do my best to respond to any emails within 48 hours of receiving them. 

Completing your work

Excuses such as computer or internet connection failure will not be accepted as relevant. As management students, you are expected to plan in advance to avoid and cope up with any unexpected events that you think could possibly hinder your submission process. As such, submitting your quizzes a day before the deadline is highly recommended to manage any unforeseen circumstances. The submission system will automatically count daily late points of -3 after 11:59 pm and there will be no exceptions for any excuses. 

Participation

Online participation is a vital component of this course, fostering engagement, critical thinking, and collaboration.
· Engage with course materials and peers consistently on the discussion board.
· Avoid one-word or generic responses (e.g., "I agree"). Instead, add insight, ask follow-up questions, or provide examples.
· Properly cite sources when referencing course materials or external resources.

Feedback Plan
· Quizzes: Module quizzes will involve 10 multiple choice questions and will be graded at the time of submission.
· Written assignments: Your group’s written assignment will be graded within two weeks of submission, and I will provide constructive, written feedback.


Classroom Etiquette 

Building a classroom environment that promotes respectful exchange of ideas is important to me. This entails being sensitive to the views and beliefs expressed during online discussions. Meaningful and constructive dialogue is encouraged in this course and requires a degree of mutual respect, willingness to listen, and tolerance of opposing points of view.


Academic Integrity/Plagiarism 


We want our learning environment to be honest and fair. The assessments in our course provide you with an opportunity to showcase what you know and learn from what you may not yet have mastered. When you submit work with your name on it, this is a written statement that credit for the work belongs to you alone. If the work was a product of collaboration (such as a group project), each student is expected to clearly acknowledge in writing all persons who contributed to its completion.

Each assignment and exam in our course will include clear guidelines about the rules around each assessment including what materials are appropriate to use. It is always required that the work you submit is your own, uses proper citation, avoids collusion or falsification. The Writing Center can also advise on citing to avoid plagiarism.

If you have a question about an assignment, do not hesitate to contact me for clarification. You are responsible for being attentive to and observant of University policies about academic honesty as stated in the University’s Campus Policies and Code of Student Conduct found in the UMSL Bulletin. 


· Plagiarism, collusion, cheating, and falsification may be terms that are new to you and so I want to be completely clear here as to what I mean by these terms.
· Plagiarism:  representing the ideas or work of another as your own, intentionally or unwittingly, without proper, clear, explicit acknowledgement.
· Facilitation/Collusion:  supporting malpractice by another student, for example, allowing your work to be copied.
· Duplication of Work:  presenting the same work for a different assessment.
· Cheating: using, possessing or distributing any unauthorized sources of information (such as previous or existing exams for this course) and providing or receiving unauthorized assistance on any form of academic work or engaging in any behavior specifically prohibited by the faculty member (e.g., uploading or using test or online homework questions on study sites such as Chegg.com, using AI tools such as ChatGPT to write without alteration discussion posts or assignments, copying someone else’s answers on tests and quizzes, copying/pasting exam or online homework questions from this semester for your peers or publicly in online forums, stealing another student’s work, and unauthorized entry or use of material in a computer file).
· Falsification: any untruth, either verbal or written, in one’s academic work including presenting fabricated/made up data or presenting someone else’s work as your own. Unless the instructor explicitly states otherwise, it is dishonest to collaborate with others when completing any assignment or test, performing laboratory experiments, writing and/or documenting computer programs, writing papers or reports and completing problem sets.


· Academic dishonesty is a serious offense that may lead to probation, suspension, or dismissal from the University. All instances of academic dishonesty will be reported to the Office of Student Conduct and Academic Integrity in the Division of Student Affairs who will hold an initial conduct meeting and then determine possible administrative sanctions such as a warning, probation, or dismissal from the university.  
·  In all cases of academic dishonesty, the instructor shall make an academic judgment about the student's grade on that work and in that course, which shall not be considered a sanction for prohibited conduct under this rule. The instructor shall, consistent with other policies, report the alleged academic dishonesty to the Primary Administrative Officer.


Title IX & Equity

Mandatory Reporting: Under Title IX, all UMSL faculty, staff, and administrators (with limited exception) are obligated to report any incidents of sexual harassment, sexual misconduct, sexual assault, or gender discrimination to the Student Affairs office and/or other University officials. This ensures that all parties are protected from further abuses and that victim(s) are supported by trained counselors and professionals. Note: There are several offices at UMSL (e.g., Counseling Services, Health Services, Community Psychological Service, Center for Trauma Recovery, and Student Social Services) whose staff are exempt from Title IX mandated reporting, when the information is learned in the course of a confidential communication.

AI-Use Policy

The use of generative AI tools (e.g. ChatGPT, Dall-e, etc.) is permitted in this course for the following activities: 
· Brainstorming and refining your ideas; 
· Fine tuning your research questions; 
· Finding information on your topic; 
· Drafting an outline to organize your thoughts; and 
· Checking grammar and style. 

The use of generative AI tools is not permitted in this course for the following activities: 
· Impersonating you in classroom contexts, such as by using the tool to compose discussion board prompts assigned to you or content that you put into a Zoom chat. 
· Completing group work that your group has assigned to you, unless it is mutually agreed upon that you may utilize the tool. 
· Writing a draft of a writing assignment. 
· Writing entire sentences, paragraphs or papers to complete class assignments. 

You are responsible for the information you submit based on an AI query (for instance, that it does not violate intellectual property laws, or contain misinformation or unethical content). Your use of AI tools must be properly documented and cited in order to stay within university policies on academic honesty. See these resources for APA guidance. Any assignment that is found to have used generative AI tools in unauthorized ways will not be graded. When in doubt about permitted usage, please ask for clarification.


CAMPUS RESOURCES

Student Advocacy & Care

If you have unmet basic needs and other challenges they you are facing outside of the university that impact your ability to succeed academically—These challenges may include things like food insecurity, housing instability, lack of childcare, counseling needs, and financial emergencies—contact Student Advocacy for potential assistance.
· Location: 144 Millennium Student Center
· LINK to request assistance or help
· Website: https://www.umsl.edu/studentadvocacy/ 

Access, Disability and Communication 

Your academic success is important to me. We all learn differently and bring different strengths and needs to the class. If there are aspects of the course that prevent you from learning or make you feel excluded, please let me know as soon as possible. Together we’ll develop strategies to meet both your needs and the requirements of the course.

If you have a documented disability that may have an impact upon your work in this class, please contact Disability Access Services (DAS) immediately. Students must provide documentation of their disability to the office of Disability Access Services in order to receive official University services and accommodations. The staff is available to answer questions regarding accommodations or assist you in your pursuit of accommodations. Information about your disability is confidential. Once DAS reviews your medical documentation, they will provide you with the information and steps to inform me about the accommodations to which you are entitled. Your accommodations will begin as soon as we discuss your approved accommodations. 
· Location: 131 Millennium Student Center (MSC)
· Phone: (314) 516-6554
· Email: das@umsl.edu 
· Website: http://www.umsl.edu/services/disability/ 


I look forward to a great semester together!
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