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Step One: Business Question 
 
Identify the real business questions behind an ask.  This means closely validating with the 
stakeholders and understanding the impact of the problem. 
 
Step Two: Analysis Plan 
 
Use hypothesis driven planning to limit the scope of the analysis to only the core questions at 
hand. This allows for choosing the appropriate data and the correct analysis techniques. 
 
Step Three: Data Collection 
 
Collect data for the appropriate time period, applying rules to shunt the long tail in the data and 
performing a data audit. 
 
Step Four: Derive Insights and Build Model 
 
Analyze the data to gain insight into its significance as related to the hypotheses, build and 
validate model. 
 
Step Five: Recommendations 
 
The most important step which clearly defines concrete actions to address the business 
questions from step 1. 
 
Myth: Can be built and forgotten  
 
A common mistake that many organizations make is that once a model is built, it does not need 
to be proactively maintained and changed to keep up with the various changes in the 
surroundings.  Some of the changes that would significantly impact models would be: 
 

 Product, pricing, policy changes 
 Competitive landscape change 
 Economic condition changes 
 Innovation … 

 
For models to be relevant and effective, it is critical that it is updated and that modelers revisit 
the 5 steps BADIR framework to help them make the revisions. 
  

Summary 
 
Although Predictive Analytics is a powerful optimization technique, it is not always the best 
solution.  Even though we know that nothing in life is 100% guaranteed, we often overlook this 
fact of life in the way we use predictive analytics for our daily business use. In reality the 
projects that drive measurable business results encompass more than just good models.   They 
typically incorporate an effective process such as Aryng’s BADIR™: 5 steps from "data to 
decisions"™ framework.  Key takeaways from this paper are:  
 

1. Process (BADIR) is key to good business result 
2. Right Talent + Good Tools =  Great Models 
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3. Models needs to be maintained 
4. Models are not perfect 
5. Use simpler techniques till PA can be justified. 
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