
ITO and BPO in Central/South America (Latin America)
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There has been a tremendous growth in ITO and BPO providers based in Central and South America.  The governments of these countries are keen to support ITO and BPO both as domestic and international markets.  The IAOP launched its Latin American conference in 2011 in Columbia.   Since then, the conference has been in other countries like  Brazil and Guatemala.

Your group is tasked with explaining the ITO and BPO markets in Latin America.  Your group should:

1. Provide an overview of the continent: Show us the major countries exporting ITO and BPO services on this continent and showed us the major countries to which they export. 

2. Find top 10 providers of ITO and BPO services and compared the top providers in terms of revenue, number or employees (if possible), services, etc.

3. Focus on one country.  For this one country:

· Describe relevant attributes of the country or countries in terms of GDP relative to the United States 

· ITO/BPO services exports and imports (if possible) 

· Key government policies pertaining to ITO/BPO (tax incentives, government agencies that help promote ITO and BPO).  

· ITO/BPO workforce (e.g., number of graduates per year)

· Major cities within the country providing ITO/BPO services

· The quality of the Infrastructure (internet, electricity, roads, air travel, etc). 

· Describe the major risks US managers will have to mitigate when outsourcing to providers in this country.   Risks may include political risks, cultural risks, human resource risks (number of qualified workers, turnover), etc.  

4. Focus on one to three of the top providers within this same country.

Tell us about the provider’s history, CEO, major customers, competitive positioning, and financial performance in terms of five year stock price, five year sales, five year profits if possible.


Interview relevant people—these could be marketing directors in the provider firms, clients who outsource to providers in this country, government officials from this country (like economic development officials).  Have courage!  They will want to speak with potential clients and students from the United States. 
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Some places to look:

[bookmark: _GoBack]Consulting Reports 


http://theoutsourcingworldsummit.com/Firmbuilder/Articles/19/205/3194/Default.aspx
http://en.wikipedia.org/wiki/List_of_countries_by_GDP_(PPP), 
http://www.sourcingmag.com/content/c060201a.asp, 
http://www.accenture.com/Global/Services/Global_Delivery_and_Sourcing/AccentureBrazil.htm, 
http://www.outsourcingintelligencenetwork.com/oi_prod/index2.php?no_html=1&option=com_msadmin&task=download&id=43, 
http://www.wikinvest.com/concept/Outsourcing_to_South_America, 
http://www.ecommercetimes.com/story/hqxP3VSRup7drx/Latin-America-Outsourcings-New-Hot-Spot.xhtml
http://brazilexportati.files.wordpress.com/2008/11/brazil-as-offshore-location-2009.pdf, 
http://www.linkedin.com/companies/stefanini-it-solutions, 
http://findarticles.com/p/articles/mi_pwwi/is_200904/ai_n31489544/, 
http://www.itautec.com.br/iFileExplorer/Arquivo/RI/RelatoriosAnuais/2008/IBASE%20Sheet%20.pdf, 
http://www.linkedin.com/companies/politec, 
http://finance.yahoo.com/echarts?s=ITEC3.SA#chart3:symbol=itec3.sa;range=20050103,20100122;indicator=volume;charttype=line;crosshair=on;ohlcvalues=0;logscale=on;source=undefined, 
http://www.atmmarketplace.com/article.php?id=11633, 
http://www.linkedin.com/companies/tata-consultancy-services, 
http://www.atento.com/content/corporateinformation_atento.mmp, 
http://callcenterinfo.tmcnet.com/whitepapers/articles/51647-sitel-positive-future-challenging-economy.htm, http://money.cnn.com/magazines/fortune/fortune500/2009/snapshots/206.html, 
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