“MEASURABLE PERFORMANCE INDICATORS”

FOR THE
CHARACTERISTIC ELEMENTS
OF A
LIFELONG LEARNING
HIGHER EDUCATION INSTITUTION

This Is our “outsiders™ perspeclive of whal we think are
indicators of a lifelong learning educational institution (El).
However, there is one thing thal needs to be made clear: Lifelong
Learning (LLL} is a coniested concepl—there is no agreement on
where and in whal institutions LLL should or should not be
implemented. Nevertheless, there is in China a desire that af
least by the year 2010, there will be s LLL System in place afl
over the country.

Definition:

Lifelong Learning is a master concep! or principle regarded as
the continuous and never complete developrment, changes, and
adaptation in human consciousness thal occur parfly through
deliberale action but even more as a resulf of the business of
living, where learning may be intentional or unintenlional that
includes acquiring greater understanding of other people and the
world at large, based on four piflars: being, knowing, doing, and
living fogether.




. Overarching Frameworks

Overarching frameworks provide the context that faciliiates an El
to operale as a lifelong learning institution.
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Regulatory

| 1. The National Deparlment of Education has a financial policy

and implementation plan in place lo promole lifelong learning at
HEls.

| 2. The National Deparlmenl of Education has ihe legal
framework and an implemeniation plan in place lo promote
lifelong learning al HElIs.

| 3. The National Deparimenl of Educalion has addressed social
concerns in their policy and implementation plan fo promote
lifelong learning at HEIs.

4. The regional economic and social developmental plans
include supporting lifelong learning.

| 5. The institution has a financial plan in place to support lifelong
learning.

| 6. The Inslitution has a culture that supports adult cenlered
learning and is sensitive to and respectful of Lhe needs,
differences, and conlributions lhey bring lo the leaching and
learning transaclion.

7. An aclive collaboration and communication across all
segments of the institution lo meel the educational, career,
financial, and personal needs of LLLs.

| 8. There needs lo be a deliberate on-going commitment 1o high
level of communicalion between the Universily and LLLs.




Il. Strategic Partnerships and Linkages

In partnerships and linkages we include three fypes of refationships
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International partnerships and linkages

| 1. Arecord is kept and uses are made at the institutional level of the extent of exchange,

sharing of skills, research opportunities, sludenl and slaff development, and collaboration
across national boundaries.

Partnerships and linkages across institutions & society

| 2. Arecord is kept and uses are made at lhe institutional level of the extent of
collaboration in terms of the sharing of human and other resources, as well as joint
research projects across institutions and society. This inciudes lrade unions,
governmental agencies, other educational sectors, and employers.

Partnerships and linkages within institutions

| 3. Arecord is kept and uses are made at lhe faculty level of responses to learner and
communily needs.

| 4. Arecord is kept and uses are made for reviewing periodically for program
improvement and evalualion to determine how the types of relationships are improving
programs.

| 5. Arecord is kept and used for making appropriale adaplations and modifications.




lll. Research

Research is understood in a broad sense and includes working
across disciplines and/or across instilulions. Lifelong learning is
regarded as an important and legitimate research area.
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drea

1. Collaborative research across disciplines and/or

institutions is promoted and arecerd of this work is kept at
faculty level.

| 2. Collaborative research with civil society, the economy and
learners is promoled and a record of this work is kept al faculty
level.

| 3. A broad range of research paradigms are used. Targels are
set to increase forms such as aciion research, case studies and
story telling.

| 4. Appropriale mechanisms are established to evaluate the
extent to which The Inslilution’s indicators are fulfilled.

| 5. Performance indicalors of lifelong learning will continue to be
developed and enhanced during the life of the institution.

| 6. Systematic dissemination of research information to lhe
general public and population.

7. Systematic ccllection of dala on student expectations,
experiences, needs, and satisfaction level.

| 8. Appropriate mechanisms will be eslablished to evaluate the
exlent to which The Instilulion’s indicators are fulfilled.

| 9. Performance indicalors of LLL will continue lo be developed
and improved over the LLL of the instilution.




IV. The Teaching and Learning
Processes

Educalors encourage seff-directed learning, engage with the
knowledges, interests and life situalions which learners bring to
their education and use open and resource based learning
approaches. -

The institution provides a cenlral infrastructure in the form of
libraries services, informational suppori and personnel necessary
for liiffefong learners.

Self-directed learning (SDL} is one of the highly effective
characteristics of LLL. SDL is where students take responsibility of
their own learning. They work with faculty 1o design individual
learning programs that address what each person needs and wanls
to fearn in order lo funclion optimally in their profession.

Active involvemnent in learning -- as opposed to passively lisiening
to leciures, where students and instructors inleract and dialogue,
where students try ouf new ideas in the workplace, where exercises
and experiences are used lo bolster facts and theory -- helps adulls
grow rmore.

Institution role

Plans exist to employ and develop faculty who see their primary
roles as facilitators of the learning process as opposed lo
dispensers of information.
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area

| 1. The inslitution employs faculty who do nol limil themselves to

the lraditional role of leclurer in the classroom, and may perform in
blended roles thal include administrative dulies, advising, leaching
and facilitating. [Council for Adult & Experiential Learning (CAEL).]




2. The instilution engages all learners in a thorough process of
education and career planning to determine their level of
educational developmenti upon entry, their educational and career

goals, and a plan for reaching these goals as efficienlly as possible.
(CAEL)

3. Number of credits awarded for Recognition of Prior Learning
(RPL) / Alternative missions and life experiences are increased by a
certain percentage within a specified tlime period.

4. The inslifution is supporiive of siaff development.

| 5. The institution supports on-going summative evalualions al the
end of the modules for improvement of instruclion and for the
benefit of learners.

6. Up-to-date records are kepl of enrollmenl and lhroughput of
adult learners.

| 7. Conlent of the leclurer development needs 1o be oriented
toward facilitation of LLL.

| 8. The institution approves and cerlifies a variety of instructional
delivery systems.

| 9. The institution provides an almosphere thal is people-cenlered,
caring, warm, informal, inlimate, and trusting.

Educator role

The educator should understand and reffect the values of the
mission in curriculum design and delivery.

Educators will respond to the needs of students who enter
alternative admissions policies.

An environment is needed where facully treals adult studenlis as
peers — accepled and respecied as inlelfigent, experienced adults
whose opinions are listened lo, honored, and apprecialed.

The educalors are encouraged fo use different teaching methods
and techniques to respond fo the diverse learning styles of LLLs
including a co-learning, interactive learning, and continuous learning
while also integrating appropriale technology.




Educator Role {continued)

10. Educators and tutors demonslrale compelencies as lifelong
learners effeclive learner-cenlered instruction.

| 11. An environment is provided where faculty lreals adult studenis
as peers—accepted and respected as intelligent experienced adults
whose opinions are listened to, honored, apprecialed.

12. Educalors will improve their own competencies in LLL.

| 13. Educators will offer themselves to the students as exemplifying
a model of LLL.

14. The curriculum is developed so that traditionally marginalized
social groups inside and culside lhe instilulion can be full
parlicipants.

15. Assessment is conducted in various forms and used to
improve the quality of learning in LLLs.

| 16. Educators optimally pace and challenge the learners’
intelligence just beyond lheir present learning abililies.

Learner role

17, Learners provide the facully with relevant information so they
can assess educalional development and cenvey credit where
appropriate.

| 18. Learners engage aclively in the process of learning.

| 719. Learners perceive that their individual needs and uniqueness
are respected.

20. Learners perceive that their abililies and life achievements
have been acknowledged and respected in the classroom.

' 21. Learners are engaged in a self-assessment process for
determining readiness for self-direclion in carrying out their LLL.

| 22. Learners will engage in Self-Direcled Learning (SDL).
| 23. Learners will seek intellectual challenge.

| 24. Learners will engage actively with the lecturer and cther
students.

| 25. Learners will pursue inlellectual freedom, experimentation and
creativity.

| 26. Learner expects to be lreated as an inlelligent adull whose
opinions are listened 1o, honored, and apprecialed.




V. Administration Policies and Mechanisms

Service lo fearners is the lop priorily of the administration
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1. The mission statement and Lhe allocation of resources, including slaffing, reflect the
commitment of the inslilution to lifelong learning (LLL) at The Institution.

_2. There is a slralegic plan and aclion steps for implementing lifelong learning in the institution.

3. Admission processes are inclusive and non-competitive so as lo malch the educational
processes to the needs of the lifelong learners.

4. There is Council commitment and executive leadership lo implement the lifelong learning
policy.

Recruitment / Marketing

5. The operalional syslem is imbued with a belief lhat demonstrates active and syslematic
lislening lumed into responsiveness 1o meel the needs of lifelong learners.

6. The markeling process, covering all facullies, larget a wide range of learners, specifically
tradilionally marginalised groups.

7. Admission processes are inclusive and non-competitive so as to make a maich of the
educalional processes to the needs of the LLLs.

| 8. The information booklet addresses the needs of the entire larget population, including part-
time learners.

9. The informalion booklet supporis the nolion of lifelong learning.

| 10. The marketing process reflects an understanding of and sensitivity to the roles and
responsibililies of adults.

' 11. The markeling process reflects an undersianding of and sensitivity to the roles and
responsibililies of adult learners.

| 72, Alumni are encouraged to invile others to join lhis lifelong learning instilution.




Access

| 13. The enlry and exil points of programmes are flexible

14. All learners have access lo scholarships, including part time learners.

15. Regisiration, lecture times, and courses -- including modular choices and academic support
— are available at times and in formals geared to the convenience of learners.

16. Prior learning is recognised, both in kerms of obtaining access and getling credit for
modules.

Throughput

| 17. Systemalic dala of student throughpul are collecled, analyzed, and dislributed throughout
the university for the purpose of improving the graduation rale of LLLs.

18. Systematic dala of sludent throughput are collected, analyzed, and distributed throughout
(he universily for {he purpose of supporling and improving sludent successes.




V1. Decision Support
Systems
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_1. The Institution conducts an annual
assessment and evaluation of lifelong learners’
needs, expectations, and satisfaction for the
purpose of tracking, markeling, and improving
programs/services.

2. A demographic profile is kept on programs
aimed al increasing the numbers of;

-- students

-- courses offered

-- locations of offerings

— conlracts with differenl organizations

| 3. Decisions regarding choice of programmes,
assessment of learning oulcomes, curriculum
design, and melhods is a shared responsibility
based on collaboralive processes among
academic staff, service staff and learners.

| 4. Alumni are actively sought and encouraged
to recruit others to join this lifelong leamning
mslitulion.

| 5. Courses are regularly assessed by learners.

6. Curriculum development for lifelong learning
with appropriate approval mechanisms will be
established, mainiained, and evalualed.

| 7. The Institulion provides an atmosphere that
is people-centered, caring, warm, informal,
intimate, and frusting.




VIl. Student Support Systems

and Services

The inslitution provides learner-friendly services at times
convenienl to the schedules of lifelong learners. Learners are
also supporied to become independent learners in various ways.
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| 7. Obligations and responsibilities of the learners, educational
providers and adminislration services aré made clear from the
beginning.

| 2. The stralegic plan provides for:

-- Iransport and catering facililies are available for part-time
learners

-- the needs of learners with a disability are looked after

-- lhe needs of learners studying al a distance are looked after

-- childcare facilities are available

-- safe and secure learning environmentl

-- heallh care facililies are available for all learners

' 3. Support slruclures are in place for wherever and whenever
lhere are learners.

4. Support programmes are available to educalors requiring
guidance in dealing with "non-traditional” sludents.

| 5. Counseling (remote and face-to-face), advising, and career
development are all visible commilments to learners who are
enrolled in evening classes




