R 2 P

Lyl

T e LIS RN EARTE SISSIVICRS RS R LU e E

Jobu 1. Henscike

. SUCCESSFUL LIFE SKILLS

May/June, Julv/tugust 1997

DEPARTMENTS

President’s Podium 4
The Crossover Poinr —
Firing Up the Learning
Organization

Directions for Research 5
Toward a Vision of
Successfred Living

lme D, Rowe

Resources 7

Personal Reflections
Vienettes of Teaching
Disadrantaged Adufts

9.

Werrryir Meechtern

10

Up Front —
Successful Life Skills

Jeent Flenning

11

Learning to Change:
The Hallmark of a
Long Lifetime

Lydha Browte

14

Legislative
Challenges to Public
Higher Education
Benefit Adult

‘ Learners
v PR ¢ Sefman

17

Adults Who Do It All:
Balancing Work,
Family, and Schooling

Philip L Kaplee aned fris V1 Saltndd

19

Changing What and
How We Teach For
A Changing World

Vicheiel £, Tomfin

23

Interactive
Multimedia Brings
New Possibilities to
Adult Learning

Cuarol S Lewws

26

Spirituality in Adult
Education

Lorveiie VL 2o

ADULT LEARNING

Volume 8, Numbers 5 & 6

American Association [or Adult &
Continuing Education

i Editor juarene el

Editorial Board: yne Aneraull

Jahn Bovlimels Janet Brown, Vel
Gudbrath Susan Lacknes, Cilen rons.de,
Cole B Kaneshuh, Clarles hermal, Gl
Lasson, Jun Manshield, Conne Veaera,
Beth Pite, Cher | Polsos, Vol Roburtson
Rassel] Robren Glona Teoor Sab bemen
ey Wilon Wehb

WAACE Officers
Presudent: Joho Hesel b
President-Elect: Lonlee Suednienn,

- Test-Prescden Beverly Vel Gosor

Tressurer: il Yo
seeretany: Rocdle henvon

Seltelf Fenrtiiarg 198N THSSUR ] bkl
SIS s Ta e Seencdi Sssocion
lor Sl Gaondimone b atson, 1200 19
U Sute S0 N shipulon 190 20030

UNIV. OF MISSOURI-ST. LOUIS
LIBRARIES

SEP | 7 997

ST. LOU'S, MISSOURI

f

nsaplons e S erwenr S 1l
<Ll 3500 Glh e add 3307 WAL

i bem ngene Tl Loy 10 be o
L apion rile ol $20 u part of thar
IERENNITHTEE

erniodic s et e s o b Sshuoedon,
1O Postnisters Send address changees
W) el Learning, 1200 19t S, NV
tuilc 300, Washington, D.C. 20036,

+FEATURES

22

Question Well to
Teach Well

Cheryd Truroczy

Baeh worumes dare avahible Lron Uninemily
Sicrenihns Intemationadl, 300 SNortl Zeeh Rd
A vror, MI48106

Staternents of [act and opinien e the
espoisibidity of the authors aloae and do aat
iaply an cousorn on e part of the officers or
the wenthen of AACL

withor Guaddelnes mi be obzured from e
wmenedn esocition for Adull & Conbnuimg
Tducalion

Iedimadual aethors ol the copnght w artcles
published 1 vdult Leaming | neer the copyoght
Taw those whiowish o reprmt arucles for e

e shouid contact the ndmduat aedior far
BRI

May/June, July/August 1897 2~ 3




When one hears references

lo the Learning Organization,
different words or phrases accon-
painy the conversation, such as
fearnimy how to fearn, redesion-
mg work, reflecting enticall,
redirecting eflort toward learning,
practicmg adult learning theores,
epermentng, salving problens
swwlemavealiy, learnmg from cus
temmers Additonad ones nught be
drtlogmyg, shinng vision, masier -
mg pemonal modeling, leaming
experientialiy, hirking systemal-
catly Others could be emposening
peaple, focusing on perfornimee,
clmnnating deheiencies, over-
COTNINYE Ieslstatices, strmuunting
difficulties. and mzsimang
nalentl

Iivall these e, s wood s
they sound, semetlimg seenis o
be nissing Some nity stiggest
that vy order for ¢ Teaming
Organizabon Lo floursh, there
st be comple Lacties and
strategies of assimilaling increds-
iy amounts of new knowledee,
pessonal thinking, appheaton of

. problem solving abilities, and

tughly lexible work loads Others
may tink that there needs Lo be
a shuft from bemng “told what to
thmk™ toward being ~engagad
with how o think ™ Sull others
are puzzled about what 1t takes to
have a Learning Organization.
To stake 1L in very prachical terms.
what would 1t take for AAACL 10
reach the cressover pomt and get
fired up and become a vibrant
Learning Organization?

4 /A Adult Learning

The Crossover Point —
Firing Up the Learning Organization

I believe one ingredient would
charactenze a viable answer
“comumuitment.” But each pemon
reading this may ask. “commit-
ment o what>” First, the nature
of our commutment Lo do tns
goes hevond our tpeal Tovalty to
AMCE THmvolves 2 conmutment
1o the changes needed i the
world tour world) and seeing our-
selves and AAACE s instruments
lor bringing abeut such changes.,

% This “commitment” would
" mean that learning is

based on risk taking and
i not fear of failure.

Second. s 18 4 commutment
of oursehes to learning, whuch |
would describe 25 a4 shuft of mind
that goes on inside of cach person
~ s sheshe undertakes to gamn or
- acquire new knowledee, under -
standing. skill, atbieudes, values,
and interests The shuft of nund
I perCeIving — sensing or feel-
ing concrete reality, thinking or
reasoning abstractly, and the shift
of mind is in mternalizing or
processing -— making 1t & part
of ourselves by rellecting on or
‘ watching whats happening, or

actively jumping i and tning
the newly acquired learning
Third, the “conmmitment”
tnecludes AMCEs conscious and
mtentional development of s
preaple and a continuous trans-
formation of wself. This means
AMCE S Jeamimg takes place

its executrve howrd, general board,

comnssions, unils, conference

parbicspants, sl rewlersing s

learnmg s s constantly, strategi-
Iy et process — ntegrated
with, el runming pazallel o, 1s
work [ learing results in

cil

- changes mknowledge., belieds,

- and beliions, snd it enlinces

ity capaaaty for innovabion and
urowth

Foaerth, this “comnutment”
would mean i its learing s
hastrd on risk takang and not jear
o Tilure, tleans and coliective
performance rather than mdivid-
il perfornuince, cooperation
and coltaboration instead of com-
pettion, coaching and supportne
feedback i place of apprausal and
enticisny, 1nformality i contrast
with formality, discovery of possi-
bilities replacing one night answer,
intuition and relationships 1 a
context overshadow ing abstract
and legical reasoning, the jour-
nev and not the destination

Fifth, the “commitment” to
have AAACE fired up and cross
over the line of becorming a
Learning Orgamization, requires
it to ask of itsell Which processes
that add value to our conslituen-
cles need to work belter? How can

we make those processes work
better? How will we speed up our
learmng about ways (o unprove
these processes? How cin we cap-
tre our learning. record 1, «nd
transfer 1L 1o other processes and
parts of the association?

Sovth, the “commutment”
needs te ke shape 1 AMACE'S
mind thad, o get fired up and
cross over the line of hecenung
sibrant, Learning Organzation,
we need Lo behieve this s impor-
Lintand urgent. strengthen our
trust thitt we liwve the capacity to
ke this hippen, acknowledge
our desire and ke the nitiative
to experment with new projects
thatwall felp us grow m maturny
and numbers, challenge ourschves
to st invohved, support new
e, andd have s muieh Tun and
play [ulness @ possible

Seventh, \he “commument”

[0 Cr0ss over medns hal we may
| need 1o be o it ke Mercedes-

Benz as they are establishing an
auto plant in Alabama — their
first i the US.A Thes call ia
“learning Tield,” which speaks
about Germans' ambrvalence
about new ideas “Learning Field”
means once they decide to expose
(hemselves to new ideas and new
wavs of domg things, they ge at
itwith thoroughness and zeal.
This could also be true for AAMCE.
This could help us de what
Johnsonville Foods did when they
decided to become a “Leaming
Organization.” They changed

e Presiclant s Pocvim, p 31
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Adledlts Who Do AL contomned fromp 18

the problems that may be encountered
rexnforces the credibility of the program-
ming. By providing solutions for the
problem you reinforce the perceived
“do-abiliy” of the endeavor

3. Structure the program to mesh with
other adult responsibilities, Scheduling
classes o accommodate various work sched-
ules. providing convenlent program loca-
tions and clear administrative procedures,
are all etfectrve in securing and retaining
the working adult student Suggest ways to

maintain balance and harmony Help stu-
dents sdentify techniques to stress manage-
ment and possthle structures to supporl
successful study.

4. Provide affirmation to the students as
they complete sub-goals. Help them cele-
brate their achievements along the way

5 Assist in Lhe development of a viable
support system ameng the students. Possible
examples of this would be 1o promole stu-
dent communication by providing adminis-
tratve assistarice for the develapment of car
pools, study groups. student directories. and

child care arrangements

Further Thoughts

Adult educators need 1o offer programs that
address the needs and problems of this
growing segment of the student body
Increasing access 1o educational opportuni-
ties by creative program development 1s part
of the answer In addition, adull educators
can effectively help students stay motivated
and overcome barriers by incorporating the
strategies and Lips of adult learners who

have already succeeded. 4

President v Podem, cotmned from pr. 4

therr tocus from using people to
butld L great business to using
husmess o build great people
This 1 Adult Education!

Fighth, the “commutment™
needs 1 become a passion with
us. which will fire up AMCE to
cross over the line to hecome
Learning Orgamization A fnendd
of mine is a constltant at 2 major
comoration, which s its world
hewclquarters in 8L Louis —
Monsinto, Inc. She participated
i an Adult Edueation Facilitator
Workshop T conducted The Lop
oflicers of Monsanto had her
come in one day to help them
develap the structure for some
new things they are wanting tc do
as hey move toward the future.
They saud to her, “Tell us what
vou dre passionate about.” She
took some time and told them.

When she fnshed they sad,
“Now, we want you Lo mitke that
happen with us in this venture.
Whatever 1L cosis — energy, time,
mone, ete., we want 1 and will
do what it takes t accomplish it
They believed that pussion wnd
commilment go together

We may ask, Can MACE cross
over the ling and hecome 4 Tedam-
ing Organization? Can we niake
the "commitmens?” T helivve so,
1 am passionzue about the idea of
AMCE becoming a Learning
Organizanen and 1 am passionale
abeut learning. Will vou join
the “commitment?” Thal ingred;-
ent will move us bevond the idea
stage and fire up AMACE to cross
over the line and become 1
“Learning Organization.” &

— by John A. Henschke
President, AAACE

Epfvont, condmaeedd from p 1)

1ts nherent challenges and oppor-
tunities for continued change and
learning throughout vur entire
hie span Muach ke Thomas, she

< presents growdl s an e

characterisuc ol mdividuals, :nd
change s wi inierent chitracter-
istie of bl tsell She [urther sug-
gests hoth growt and change are
more evident than ever in lives
currently hemng lived, lives that
are longer than they ever have
been before, Rabb Schachier-
Shalomi (Fromr Age-ing to Sage-
ing: A Profound New Vision of
Growmng Olcder, Warner Books,
1993, p 7) also refers 1 thig
“extended longevity.” suggesting
elderhood as "'a time of unparal-
leled inner growth.”

In summary, the constantly
changing and lengthening con-
lexts of our fives now, more than

i ever, dictate our need to become

comtortable partners with change.
A Gardner asserts, “The world 15
an meamparibie classroom, and
he 1s @ memorable eacher for
those who ween't afrid of her”
(p.12). Lafe, it scens, s teaching
us Lo Tive wath change, and i we
wish 10 be successful students,
perhaps the only answer iy still,
learnmg o “keep up.” &

— by Jean Fleming
Guest Edior

Jeaen Flemung is an assistan!
professor of adult condniang
eciication al Bl State Unirer-
sify i Muncie. ndiana. She
comes do s position afler
lwenty-one years as ¢ leacher,
Irainer. adminstredor. and
consuttant in adult education
in Colorads.
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