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A few months ago, Adult

Learning had a theme 1ssue on
the leaming organization For
some reason., that concept seems
to maintam itself in my thoughits
Te some 1t mav look like 2 non-
senise concept or 4 passing fancy
I've observed over 4 number of
years 1deas that came and went
with an ebb and flow tide. Many
people rode the crest of the wave
ol hot topics/current jargon 1n
the field, knowing the words bul
understanding hittle or none of
what the terms meaut. Some of
the hot topics changing even
stx months or so were, T-aroups,
encounter moverment, manage-
ment Ly objectives, sensitivity
tratnimg, quality arcles, I'm
OKYou're O, value added,
alues clanfication, ! quahty
management, maslers of motiva-
Lien. ele.

On the contrary, the learning
orgamzation appears o hold

v some promuse for AMCE and for

our feld in general. The coneept
las been around for more than
five vears and 15 gaining momen-
tum as time passes. [t has been
known to aid large comperations
to be competinve globally and
has helped indrviduals achieve
their potentizl with support from
colleagues. There are 2 number
of reasons I think ot has some
value to AAACE and to us as pro-
fessional adult and conlinuing
educators.

Furst, we as professionals and
as participants in AAACE are edu-
cators We are about the busimess
of learning — adult leaming, If
vou will, the kind that knows the

4 /v Adult Learning

AAACE — A Learning Organization: Why Not?

process of learnuing, possesses a
perspective of openness, thinks
comprehensively, demonstrates
creativity, shows empathy, 1s
effective, and walks the talk As
an 4ssuciation, we mutualfy sup-
port each other for maximum
improvement 1n the qualin of life
of our constituents. So, we may
think of ourselves as a learming
orgamization, involved as people
wm crealing a tvpe of erganization
we trulv Iike to work within. and
that thrives in a world of mter-
dependence and change

We are about the business
of learning — the kind that

knows the process of
learning, possesses a
perspective of openness,
thinks comprehensively,
demonstrates creativity,
shows empathy, is

| effective, and walks the talk.
w

Second, there are those who
would say the leaming organiza-
t tion is about adult educators and
 others developing a culture for
tornorrow’s workplace by focusing
on gmding 1deas, articulating
theories/methods/processes,

building an appropriate infra-
structure, and identifying Impor-
tant arenas of practice. We are
seeking to accomplish this
through implementing our recent
strearnlined restructuring

Thurd, the challenges in buiid-
ing 2 leaming organization are
both exciling and daunting as we
create non-stop learning cpportu-
nibies, inquire and discuss, collab-
orite 1n leam learning, empower
people toward it collective vision,
capture and share learmng, con-
nect the orgamzation W its con-
text. and lead v modeling and
supporling leanung at all levels
W seek o accomplish ths by
vanous means meludmg, develop-
Iy astralegic plan

Fourth, even the numerous

©steps suggested [or becoming 2

learming organizition ndicale
that the members need to comnut
to the learning process, connect
the proeess wilh the produet of
learning, access our resources,
communicale with stakeholders,
recognize the importance of sw-
lems thinking and actien, model
our commitment to learning,
transform into @ leanung culture,
strategize how, cut and streamline
the operation, empower and
enable trust and freedom. extend
learning to others, capture and
release 1deas and learning, acquire
and apply technology, invigorate
learning at all levels, focus on
learning, continue to adapt and
mprove leaming in the organi-
zation

In the quarter of a century I've
been involved 25 2 member with
AAACE and its predecessors ['ve

seen 4 progressive commitinent
to all this. And now that I've been
honored and entrusted by my
adult and continung education
colleagues 1o hold the assoclation’s
highest elected office. I spare no
effort toward our becoming the
kind of learning organization
thar will henefit all society

Tifth, on thits joumey we cer-
tanly need an abundance of
working wisdom, wlicl has been
called the timeless skill for the
learnmg organizaton These

. )
v skills include being willing and

able 1o travel the road of learning
witl others. planting ideas that
learner and mentors will later
Narvest, susing dwareness by
hasicallv challenging the status
quo, demonstrating legic, mita-
tve learning in team leadership,
dialog and debale, recognizing
sormeone’s idea of vision for

- somelhing new and helping thal

pemon to arbiculate it and apply-
ing 1t o uselul way Mam of us
see ourselves in all these as we
journey the lanes of AAACE and
our freld.

Sixth. we focus 2 lot of energy

- on “Building Capacity” to

become all that is possible [or us
to becomne  We continually
enthance our capacity to create
We passionately desire to creale,
expanding and nurturing our
patterns of thinking, setting free
our collective aspirations, and
leaming how to learn together
We do all this by publistung
research and commentary in the
Adult Education Quarterfyand in
Adull Basic Fducation, wiiting
See Preswdents Podums, p G
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strictly dealing with adult educa-
tion. Areas for further research
include the promising issue of
cognitive psychology. How exactly
is information processed within
the human mind; what zre the
differences amang individuals?
how will this affect the structur-
ing of learming?

Certainly the concerns of
recent conferences and articles,
such as the concems of women
and other marginalized groups.
are of the utmost importance.
They have led to whal has per-
haps become the most important
theme within wriling on adult
education. That 1s, the question of
what and who is adult education
for? As 4 corrective to past
research, which was itself more
concerned with how-1o kinds of
Issues than with the broader
philosophical questions facing
adult educators, today's adult
education research seems Lo be
moving loward a new stage of
questioning. Suddenky, even the
very notion that education is 2
"good thing” is open to question.

Under what circumstances? Who
is benefiting the most? Are Lhere
unintended or even intended con-
sequences that need Lo be consid-
ered? This has extended into all
aspects of adult education Cer-
tainly literacy work is now replete
with research suggesting that the
notion of literacy 1s complex and
soctally constructed and that pro-
grams to improve Literacy need

to take these constructions mnic
account. Also that ignoring par-
ticipants’ life experiences, their
socio-cultural worlds in planning,
programs is done al great peril
Admuttedly, much of the current
work is 2 response to the over-
whelming failure of social pro-
grams o address the problems of
illiteracy and econemic depen-
dence. Workplace hieracy pro-
grams, for example, which are
aimed only at the work situation
are often ineffective, even wien
the participants are highly mot-
valed. The programs are (oc
narrow and do nol provide the
range of skills necessary for true
literacy Addibonally, educational

programs designed 1o zid eco-
nomic development are ofien fail-
ures because they impose a set of
values on a different cullure.

The recenl debate about the
efficacy of the GED is a case 1n
peint. The argument was that
those with the GED did not statis-
tically improve their life circum-
stances and in fact did no better
than those who did not complete
high school. While still not com-
pletely resolved, the argument did
focus attention on exactly what
were the purposes of the GED,

Finally, even within the area of
instructor/student relations. the
research and writing are indeci-
sive Surely, we can lake [or grant-
ed that adults are different than
children and need t have their
learming experiences structured
differently. Yet ittle research

* bears tns out In fact, the evi-

dence seems 1o show that on the
one hand, children are m need of
grealer exibility in the structur-
ing of their learning experiences,
while conversely, adults can do
guite well, indeed, in formats that

involve the simple passing of
inforrmation What this means in
the long-run is open 1o question
In the end, adult education is
struggling with its very self-defini-
tion and purpose. The research
reveals 4 tension between public
and private goals; between Lhe
worlds constructed by individuals
and how they relate these 1o
broader public gozls What zre
the connections between adull
education and participatory
demnocracy? conlemporary cul-
tural 1ssues? continued racism?
More importantly, what are the
policy dimensions of adult edu-
cation? How are arpuments
framed” What are the implica-
tions? All of these issugs are
heginning to be addressed, but
their connection Lo the actual
work of programming 1s unfor-
tuntely, quite limited. &

— Amy D. Rose
Northern Hlinois University

Freswclent s Pochum, condimued from pp 4
and reading about theery and
practical application in Aduit
Learning, reading abcut happen-
ings within our field in Onfine,
serving on boards and committees
of the association, keeping corre-
spondence with our colleagues,
and gathering at our annual
cerference (o feach and leamn
from each other in the various
sessions

6 A Adult Leaming

Seventh, we "Hamess the
Experience” of each other as
leamers bv capturing and sharing
valued accomplishments, stress-
g the retneval of the Jessons of
Jearning that can be shared
throughout our organization 1n
such stralegic areas as core
processes, lechnologles, culture,
and building a network of infor-
mation systems. If the minimum
average experlence of the 3,560

AMACE members 1s ten years, we

then collectively hamess 33,000
vears of experience as we work
together for cur mutual learmung,
“What A Learning Organization!”
We do this through our publica-
tions and our annual conference,
and numerous other connections
we have. We gain knowledge,
information, skill, value, and
become 4 leaming organization
through our publications, annual

cenference. nstruction, study
observation, experience, and the
numerous other connections we
have, This ts an ongoing, contin-
uous, never ending. delightful
lifelong process Join i the fun! &

— John A. Henschke
President. AAACE
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