CHAPTER 11

DISCUSSION QUESTIONS 

4.
The adversarial relationship must be changed dramatically to one of trust and the establishment of long-term relationships. 

6.
An organization moving to JIT deliveries must ensure that the supplier is capable of delivering quality products on time, provide production schedules for their suppliers, examine its layout to ensure that deliveries can move quickly to where they are needed, and train and empower employees to evaluate quality as the product is produced. 

8.
Supplier management implies that the firm is working with (managing/guiding/leading) suppliers, whereas supply chain management implies that the firm is working to build a supply system that includes many aspects of supplier relationships at all levels (second- and third-tier suppliers as well as first-tier suppliers). Purchasing is the procurement function that can be performed with little concern for long-term relationships with suppliers. Materials management is the integration of all material acquisition, movement, and storage activities in the firm. 

12.
Vertical integration implies that a manufacturer moves backward into purchasing raw materials for components and forward into packaging and distribution. An example would be a coffee blender moving backwards by buying coffee plantations and moving forward to develop retail coffee shops. 
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1.
E-commerce is the use of computer networks, primarily the Internet, to buy and sell products. IBM’s Gerstner prefers the term e-business, which conveys the breadth of change by this new way of doing business.

2.
Definitions of B2B, B2C, C2C, and C2B.


B2B stands for business-to-business commerce and implies that both sides of the transaction are businesses, nonprofit organizations, or governments.


B2C stands for business-to-consumer and implies e-commerce transactions in which buyers are individual consumers.


C2C is consumers selling directly to each other by electronic classified advertisements or auction sites.


C2B are individuals selling services or goods to businesses.
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