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Job Outlook Information on careers in housekeeping management may be ob-
Employment of lodging managers is expected to grow more slowlytained from:
than the average for all occupations through 2010. Additional job> International Executive Housekeepers Association, Inc., 1001 Eastwind
openings are expected to occur as experienced managers transfer®. Suite 301, Westerville, OH 43081. Interrietp://www.ieha.org
other occupations or leave the labor force, in part because of the
long hours and stressful working conditions. Job opportunities in
hotel management are expected to be best for persons with colle
degrees in hotel or restaurant management. Management AnalyStS

Increasing business travel and domestic and foreign tourism will
drive employment growth of lodging managers. Managerial jobs (O*NET 13-1111.00)
are not expected to grow as rapidly as the hotel industry overall, N .
however. As the industry consolidates, many chains and franchises Significant Points
will acquire independently owned establishments and increase the  Thirty-three percent are self-employed, about twice the
numbers of economy-class rooms to accommodate bargain-con-  average for other management, business, and financial
scious guests. Economy hotels offer clean, comfortable rooms and occupations.
Senice. Becase there are not s many depariments i these notels, MOSt Positions in private industry require  master's
fewer managers will be needed. Similarly, the increasing number degree a,nd ° years of spe_mallzed eXperience, a
of extended-stay hotels will temper demand for managers because bachelor’s dggree is sufficient for entry-level
in these establishments, management is not required to be available 9overnment jobs.
24 hours a day. In addition, front desk clerks increasingly are as® Despite projected faster-than-average employment
suming some responsibilities previously reserved for managers, growth, intense competition is expected for jobs.
further limiting the growth of managers and their assistants.

Additional demand for managers, however, is expected in suiteNature of the Work
hotels as some guests, especially business customers, are willing #s business becomes more complex, the Nation’s firms are con-
pay higher prices for rooms with kitchens and suites that providetinually faced with new challenges. Firms increasingly rely on man-
the space needed to conduct meetings. In addition, large full-seragement analysts to help them remain competitive amidst these
vice hotels—offering restaurants, fitness centers, large meetingchanges. Management analysts, often referred msaasgement
rooms, and play areas for children, among other amenities—will consultantsn private industry, analyze and propose ways to im-

continue to offer many trainee and managerial opportunities. prove an organization’s structure, efficiency, or profits. For example,
. a small but rapidly growing company that needs help improving the
Earnings system of control over inventories and expenses may decide to em-

Median annual earnings of lodging managers were $30,770 inploy a consultant who is an expert in just-in-time inventory man-
2000. The middle 50 percent earned between $23,670 and $41,83@gement. In another case, a large company that has recently acquired
The lowest 10 percent earned less than $19,080, while the highesi new division may hire management analysts to help reorganize the
10 percent earned more than $55,050. corporate structure and eliminate duplicate or nonessential jobs. In
Salaries of lodging managers vary greatly according to their re-recent years, information technology and electronic commerce have
sponsibilities and the segment of the hotel industry in which they provided new opportunities for management analysts. Companies
are employed. Managers may earn bonuses of up to 25 percent ¢fire consultants to develop strategies for entering and remaining
their basic salary in some hotels and also may be furnished withcompetitive in the new electronic marketplace. (For information on
lodging, meals, parking, laundry, and other services. In addition tocomputer specialists working in consulting, see the statements on
typical benefits, some hotels offer profit-sharing plans and educa-computer software engineers, as well as systems analysts, computer

tional assistance to their employees. scientists, and database administrators, elsewheretitatithook)
) Firms providing management analysis range in size from a single
Related Occupations practitioner to large international organizations employing thousands

Other occupations concerned with organizing and directing a businesgf consultants. Some analysts and consultants specialize in a spe-

where customer service is the cornerstone of their success includgific industry while others specialize by type of business function,

food service managers, gaming managers, sales worker supervisorgych as human resources or information systems. In government,

and property, real estate, and community association managers. management analysts tend to specialize by type of agency. The
- ] work of management analysts and consultants varies with each cli-

Sources of Additional Information o ent or employer, and from project to project. Some projects require

For information on careers and scholarships in hotel management, (oam of consultants, each specializing in one area. In other projects,

contact: ) o consultants work independently with the organization’s managers.

;6 &m\%:;ri‘ng?;ﬁl ‘E‘)”Cd 2L0c(’)d095'?§9’§isolﬁ';tr';;&3_1//2mZ‘;}"I;?r::?n?’gr'g'\'w" In all cases, analysts and consultants collect, review, and analyze

’ . ’ . : LT ) o information in order to make recommendations to managers.
d In:ormatlon 03 careers in the lodging w;)dus:)ry gn% [f)rofessmnal Both public and private organizations use consultants for a vari-
evelopment and training programs may be obtained from: X

> EducF;tional Institute of tgrjlepArgerican Hot}(/el and Lodging Association, Ety.Of reasqns. Some lack the mternaly resourcgs needed tq handle a

800 N. Magnolia Ave., Suite 1800, Orlando, FL 32853-1126. Internet: project, Wh|Ie; others nged a consultant’s expertise to determine what

http://www.ei-ahma.org resources will be required and what problems may be encountered

For information on educational programs, including correspon- if they pursue a particular opportunity. To retain a consultant, a
dence courses, in hotel and restaurant management, write to: ~ company first solicits proposals from a number of consulting firms
> International Council on Hotel, Restaurant, and Institutional Education, SPecializing in the area in which it needs assistance. These propos-
3205 Skipwith Rd., Richmond, VA 23294-4442. Internet: als include the estimated cost and scope of the project, staffing
http://www.chrie.org requirements, references from a number of previous clients, and a
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Employment

Management analysts held about 501,000 jobs in 2000. Thirty three
percent of these workers were self-employed, almost twice the
average for other management, business, and financial occupations.
Management analysts are found throughout the country, but employ-
ment is concentrated in large metropolitan areas. Most work in
management consulting and computer and data processing firms,
and for Federal, State, and local governments. The majority of those
working for the Federal Government are in the U.S. Department of
Defense.

Training, Other Qualifications, and Advancement

Educational requirements for entry-level jobs in this field vary widely

between private industry and government. Most employers in pri-

- & : vate industry generally seek individuals with a master’s degree in

e e \ g business administration or a related discipline. Some employers

also require at least 5 years of experience in the field in which they

Management analysts suggest ways to make an organization'plan to consult in addition to a master’s degree. Most government

operations more efficient. agencies hire people with a bachelor’s degree and no pertinent work
experience for entry-level management analyst positions.

Many fields of study provide a suitable educational background
completion deadline. The company then selects the proposal thafor this occupation because of the wide range of areas addressed by
best suits its needs. management analysts. These include most academic programs in

After obtaining an assignment or contract, management analystdusiness and management, as well as computer and information
first define the nature and extent of the problem. During this phasesciences and engineering. In addition to the appropriate formal
they analyze relevant data, which may include annual revenues, emeducation, most entrants to this occupation have years of experi-
ployment, or expenditures, and interview managers and employeeence in management, human resources, information technology, or
while observing their operations. The analyst or consultant thenother specialties. Analysts also routinely attend conferences to keep
develops solutions to the problem. In the course of preparing theirabreast of current developments in their field.
recommendations, they take into account the nature of the organi- Management analysts often work with minimal supervision, so
zation, the relationship it has with others in the industry, and itsthey need to be self-motivated and disciplined. Analytical skills,
internal organization and culture. Insight into the problem often is the ability to get along with a wide range of people, strong oral and
gained by building and solving mathematical models. written communication skills, good judgment, time management

Once they have decided on a course of action, consultants reposkills, and creativity are other desirable qualities. The ability to
their findings and recommendations to the client. These suggeswork in teams also is an important attribute as consulting teams
tions usually are submitted in writing, but oral presentations re- become more common.
garding findings also are common. For some projects, management As consultants gain experience, they often become solely re-
analysts are retained to help implement the suggestions they havsponsible for a specific project, taking on more responsibility and
made. managing their own hours. At the senior level, consultants may

Management analysts in government agencies use the same skillupervise lower level workers and become more involved in seek-
as their private-sector colleagues to advise managers on many typesg out new business. Those with exceptional skills may eventu-
of issues, most of which are similar to the problems faced by pri-ally become a partner in the firm. Others with entrepreneurial
vate firms. For example, if an agency is planning to purchase perambition may open their own firm.
sonal computers, it must first determine which type to buy, givenits A high percentage of management consultants are self-employed,
budget and data processing needs. In this case, management angartly because business startup costs are low. Self-employed con-
lysts would assess the prices and characteristics of various machinesiltants also can share office space, administrative help, and other

and determine which best meets the agency’s needs. resources with other self-employed consultants or small consulting
firms, thus reducing overhead costs. Because many small consult-
Working Conditions ing firms fail each year for lack of managerial expertise and cli-

Management analysts usually divide their time between their of-ents, those interested in opening their own firm must have good
fices and the client’s site. In either situation, much of an analyst’'sorganizational and marketing skills and several years of consulting
time is spent indoors in clean, well-lit offices. Because they mustexperience.
spend a significant portion of their time with clients, analysts travel  The Institute of Management Consultants USA, Inc. (IMC USA)
frequently. offers a wide range of professional development programs and re-

Analysts and consultants generally work at least 40 hours a weeksources, such as meetings and workshops, that can be helpful for
Uncompensated overtime is common, especially when project deadmanagement consultants. The IMC USA also offers the Certified
lines are approaching. Analysts may experience a great deal of stregdanagement Consultant (CMC) designation to those who pass an
as a result of trying to meet a client's demands, often on a tightexamination and meet minimum levels of education and experience.
schedule. Certification is not mandatory for management consultants, but it

Self-employed consultants can set their workload and hours andnay give a jobseeker a competitive advantage.
work at home. On the other hand, their livelihood depends on their
ability to maintain and expand their client base. Salaried consult-Job Outlook
ants also must impress potential clients to get and keep clients foDespite projected rapid employment growth, keen competition is
their company. expected for jobs as management analysts. Because analysts cal
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come from such diverse educational backgrounds, the pool of ap$32,860, and the highest 10 percent earned more than $98,210.
plicants from which employers can draw is quite large. Further- Median annual earnings in the industries employing the largest num-
more, the independent and challenging nature of the work, combinedbers of management analysts and consultants in 2000 were:

with high earnings potential, makes this occupation attractive to

many. Job opportunities are expected to be best for those with &c¢counting, "t““diéing'b?”d blo‘t’.kkee'oi”g """""""""""""""""""""" $%21’22?5%
graduate degree, industry expertise, and a talent for salesmansh :;;g??;vlrﬁrneﬁtu ICTEIANONS e 59’780
and public relations. ) Computer and data processing SErviCes .........ccccuvueerveeeriieeennens 56,070

Employment of management analysts is expected to grow fastekate government ................o......cooroooerreeeeeeeeeeesressssseeseeseeens 43,470

than the average for all occupations through 2010, as industry and

government increasingly rely on outside expertise to improve the According to a 2000 survey by the Association of Management

performance of their organizations. Job growth is projected in veryConsulting Firms, earnings—including bonuses and profit sharing—

large consulting firms with international expertise and in smaller for research associates in member firms averaged $39,200; for en-

consulting firms that specialize in specific areas, such as biotechiry-level consultants, $58,000; for management consultants,

nology, healthcare, information technology, human resources, en$76,300; for senior consultants, $100,300; for junior partners,

gineering, and telecommunications. Growth in the number of $133,500; and for senior partners, $259,500.

individual practitioners may be hindered, however, by increasing  Salaried management analysts usually receive common benefits

use of consulting teams, which permits examination of a variety ofsuch as health and life insurance, a retirement plan, vacation, and

different issues and problems within an organization. sick leave, as well as less common benefits such as profit sharing
Employment growth of management analysts and consultantsand bonuses for outstanding work. In addition, all travel expenses

has been driven by a number of changes in the business environisually are reimbursed by the employer. Self-employed consultants

ment that have forced firms to take a closer look at their operationshave to maintain their own office and provide their own benefits.

These changes include developments in information technology and

the growth of electronic commerce. Traditional companies hire ana-Related Occupations

lysts to help design intranets or company Web sites, or establisiManagement analysts collect, review, and analyze data; make rec-

online businesses. New Internet start-up companies hire analystemmendations; and implement their ideas. Others who use similar

not only to design Web sites, but also to advise them in more tradiskills include systems analysts, computer scientists, and database

tional business practices, such as pricing strategies, marketing, anddministrators; operations research analysts; economists and mar-

inventory and human resource management. In order to offer cliket and survey researchers; and financial analysts and personal finan-

ents better quality and a wider variety of services, consulting firmscial advisors.

are partnering with traditional computer software and technology

firms. Also, many computer firms are developing consulting prac- Sources of Additional Information

tices of their own in order to take advantage of this expanding mardnformation about career opportunities in management consulting

ket. Although information technology consulting should remain is available from:

one of the fastest growing consulting areas, the volatility of the » The Association of Management Consulting Firms, 380 Lexington Ave.,

computer and data processing services industry necessitates that tiglite 1700, New York, NY 10168. Internéttp://www.amcf.org

most successful management analysts have knowledge of traditional Information about the Certified Management Consultant desig-

business practices in addition to computer applications, systems intedation can be obtained from:
gration, and Web design and management skills. > The Institute of Management Consultants USA, Inc., 2025 M St. NW.,

The growth of international business also has contributed to an>Uite 800, Washington DC 20036. Interrietp:/www.imcusa.org ,
Information on obtaining a management analyst position with

increase in demand for management analysts. As U.S. firms ex- . . f
pand their business abroad, many will hire management analysts tthe Federal Government is available from the Office of Personnel
help them form the right strategy for entering the market; advise on/anagement (OPM) through a telephone-based system. Consult
legal matters pertaining to a specific countries; or help with organi-YOUr t€lephone directory under U.S. Government for a local

zational, administrative, and other issues, especially if the U.S. comlumber or call (912) 757-3000; Federal Relay Service:

pany is involved in a partnership or merger with a local firm. These (800) 877-8339. The first number is not tollfree, and charges may

trends provide management analysts with more opportunities toLeS‘?}} Informgngn also is available from the OPM Internet site:
travel or work abroad, but also require that they have a more comMP:/Www.usajobs.opm.gov

prehensive knowledge of international business and foreign cul-

tures and languages. ]

Furthermore, as international and domestic markets have becom . .
more competitive, firms have needed to use resources more effijvledICaI and Health Services

ciently. Management analysts increasingly are sought to help reManagerS
duce costs, streamline operations, and develop marketing strategies:
As this process continues and businesses downsize, even more of2*NET 11-9111.00)
portunities will be created for analysts to perform duties that previ-

ously were handled internally. Finally, management analysts also Significant Points
will be in greater demand in the public sector, as Federal, State, an@  Earnings of medical and health services managers are
local government agencies seek ways to become more efficient. high, but long work hours are common.

e A master’s degree is the standard credential for most

Salari . . positions, although a bachelor’s degree is adequate for
alaries for management analysts vary widely by experience, edu- - - o

cation, and employer. Median annual earnings of management ana- some entry-level positions in smaller facilities.

lysts in 2000 were $55,040. The middle 50 percent earned betwee® Employment will grow fastest in residential care
$41,970 and $72,630. The lowest 10 percent earned less than facilities and practitioners’ offices and clinics.

Earnings





