
 
 
 
 
 

Graduate Certificate in DEI in the Workplace Course Overview  

Unit One – Foundations of Diversity & Inclusion 
Module 1:  Creating a Learning Community  
This module sets the tone and expectations for participation in a peer-learning environment, as well 
as gives participants a safe and fun way to start to get to know one another. 
Module 2: Overview of Diversity, Equity, and Inclusion (DEI)   
This module takes a novel approach to introducing the concept of diversity by exploring the myriad of 
meanings that the word invokes in organizational contexts. 

To help participants move beyond the idea that diversity is simply about “doing the right thing” in 
regard to people who are “different,” this module provides a holistic, multi-level framework for 
understanding the importance of diversity in organizations, society, and our daily lives.  
Module 3: Diversity and Identities  
This module also helps raise participants’ awareness about how they define and view their own 
identities and how that in turn influences how they relate to others.  

Unit Two – Obstacles to Inclusion 
Module 4: Thinking Fast and Slow:  Introduction to Unconscious bias 
This module provides a research-based and accessible overview of unconscious bias—something all 
of us have—and some ways to mitigate its influence on our decision-making processes. 

Module 5: The Little Things We Say: Introduction to Microaggressions 
This module takes a nuanced and balanced approach to introducing this somewhat controversial 
concept and its potentially harmful effects. 

Module 6:  Margins and Mainstreams: Introduction to Privilege 
This module presents an intersectional approach to the concept of privilege, one that focuses on race, 
gender, social class, sexual orientation, gender identity, physical ability, and religion. This approach 
allows all participants to explore those aspects of their personal identity that afford or deny them 
unseen and unearned privileges. 

Unit Three –  Creating Cultures of Inclusion 
Module 7: What’s culture got to do with it? Introduction to Cultural Competence  
Cultural competence is the ability to understand, communicate, and work with people from 
different cultural backgrounds.  This module provides a framework for developing cultural 
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competence as well as tools to better understand one’s own cultural background and that of 
others.    
Module 8: Building Blocks for Inclusion & Action Planning   
The content in this module provides a framework and resources for building a culture of inclusion 
through our individual actions: inclusive attitudes, inclusive practices, and inclusive language. The 
culmination of this module is a personal action plan for implementing inclusive practices. 

Module 9: DEI in the Workplace Strategies & Issues 
In this module, participants will explore why some DEI initiatives fail, as well as learn about 
strategies have been effective in different types of industries.  

 
 
COURSE CALENDAR (Fall 2021- Spring 2022)  
 
 

UNIT ONE – BUILDING A FOUNDATION DUE DATES 

Module 1- Creating a Learning Community September 13-19 

DO - The Intercultural Development Inventory (IDI) online 
assessment – approx. 20 minutes  September 13-16 

POST - Introductions discussion forum September 15 

POST - Community Norms & Guidelines discussion forum September 15 

READ & REPLY to both discussions ensuring each person 
receives at least two replies. 

September 15-19 

Zoom Meeting  from 12-2:00  
• Meet & greet your facilitator and other course-takers 
• Get familiar with the course layout and expectations 
• Gain strategies for successful course completion  
• Group results of the IDI (individual results will be given in 

individual meetings) 
• Q & A  

 
September 17 

Module 2 – Introduction to Diversity September 19-October 3 

WATCH:  What is diversity? (9 minutes) September 24 



  DO “What is Diversity” Activity 

WATCH: Why should I care about diversity? (6 minutes) September 29  

POST:  Module 2 Online Dialogue  September 29  

READ & REPLY:  Module 2 Online Dialogue Sept. 29 – Oct. 3  

Module 3 – Diversity & Identities  October 4- 10  

WATCH & DO: Diversity at the Interpersonal Level (video 7 minutes 
plus embedded activity) 

October 6  

POST:  Module 3 Online Dialogue  October 6  

READ & REPLY:  Module 2 Online Dialogue October 6-10  

UNIT ONE ASSIGNMENT:  Diversity Statement Assignment  
 
Using the resources in Canvas, write a diversity statement for a syllabus, 
an organization or academic department, or a personal statement for a 
job application. 

October 15 

UNIT TWO – OBSTACLES TO INCLUSION DUE DATES 

Module 4 – Introduction to Unconscious Bias October 18 - 24 

DO: “Who does what?” Activity 
WATCH: Fast and Slow Thinking (video 13 min.) 

Oct. 20 

POST: Module 4 Online Dialogue Oct. 20 

READ & REPLY:  Module 4 Online Dialogue Oct. 20-24 

Module 5 – Introduction to Microaggressions October 25-31 

WATCH: The Little Things We Say (video 14 mins.) 
DO: Microaggressions Quiz  

Oct. 27  

POST: Module 5 Online Dialogue Oct. 27   



READ & REPLY:  Module 5 Online Dialogue Oct. 27 – Oct. 31 

Module 6 – Introduction to Privilege November 1-7 

WATCH: Margins & Mainstream: An Introduction to Privilege (video 9 
min.) 

DO: Privilege Inventory & Checklists (activity) 

READ: Managing Privilege (reflection) 

Nov. 10  

POST:  Module 6 Online Dialogue Nov. 10  

READ & REPLY:  Module 6 Online Dialogue Nov. 10-12 

UNIT TWO DISCUSSION: Zoom Meeting    12- 1:30 pm  
** Time & date may change based on student availability.  Nov. 16 

 
UNIT THREE – CREATING CULTURES OF INCLUSION 

**Modules will be available for people who want to work over 
winter break. 

DUE DATES  

Module 7 – Introduction to Cultural Competence January 18-28 

WATCH: Cultural Competence Part I (video 6 mins.) 

WATCH:  Cultural Competence Part II (video 8 min.) 

DO:  Cultural Self-Assessment (activity embedded in video) 

January 26  

POST:  Module 7 Online Dialogue January 26  

READ & REPLY:  Module 7 Online Dialogue January 26 – 30  

Module 8 – Building Blocks for Inclusion January 31 – Feb. 6 

WATCH: Building a culture of inclusion (video 15 min.) 

DO: Personal Action Planning (activity) 
Feb. 2   

POST: Module 8 Online Dialogue Feb. 2   

READ & REPLY:  Module 8 Online Dialogue Feb. 2-6   

Module 9 – DEI in the Workplace Strategies & Issues February 7 -20 



READ:  Articles in Canvas  February 16 

POST:  Module 9 Online Dialogue February 16 

READ & REPLY:  Module 9 Online Dialogue February 16 - 20 

DO:  The Intercultural Development Inventory (IDI) online 
assessment – approx. 20 minutes February 7 -20 

 
UNIT THREE DISCUSSION: Zoom Meeting    12- 1:30  
** Time & date may change based on student availability. February 23 

 
 

Final Assignment February 28 – March 
25   

POST:  Proposal into Canvas  March 18 

PEER FEEDBACK:  Submit structured feedback   March 18-25  
 
COURSE CLOSING: Zoom Meeting    12- 1:30  

** Time & date may change based on student availability. April 15 

 
 
FINAL ASSIGNMENT: DEI Proposal  
 
PURPOSE: The purpose of this assignment is to develop your ability to improve 
workplace cultures and productivity through the practical application of social 
science theories related to diversity and inclusion.  
 
TASK: For this assignment, students will choose a company/organization where 
they currently work or where they would like to work in the future.   
They will create a customized DEI proposal as if it would be presented to the leaders 
of a company, organization, or educational institution that is connected to your 
professional goals.  This diversity initiative should address business concerns such 
as corporate culture, recruitment of new employees, client relations, or productivity.   
 
STEPS TO COMPLETE THIS ASSIGNMENT:  
 

1. Review the websites of companies/organizations that are in the same field.  
Get a sense for the way DEI is or is not shown to be valued in this field.  

2. Review the company/organization website. Evaluate if/how DEI is 



represented on the website (e.g pictures, text, policies, diversity statement).  
Make a list of what they are doing well and your suggestions for 
improvement.  

3. Write (or revise an existing) a diversity statement for this 
company/organization connecting it to their 
mission/vision/values/goals/purpose statement.  Be sure to address the 
“business case for diversity” explanation of why DEI is important to this 
industry and specific organization.  

 

4. Suggest at least three DEI initiatives (e.g. professional development, 
Employee Resource Group, Recruitment & Retention, advancement) specific 
to this organization and explain why these will help advance organizational 
goals.  

 
DELIVERABLE:  
The final deliverable (to be posted on Canvas) can be a PowerPoint, document (with 
images), or a video.  
 
PEER FEEDBACK 
Giving thoughtful feedback to your peers helps everyone improve their work and 
become more aware of strengths and areas for improvement.  Some people are 
nervous about giving feedback on other people’s work, so this course provides an 
opportunity to practice this important workplace skill.  We will use a structured 
format to provide feedback so that everyone understands the expectations.  
 
 
 
 
 
 
 


