
Graduate Council 
Minutes of the Meeting 

September 20, 2013 
 

 
The meeting was called to order at 1:35 p.m. by Dean Judith Walker de Felix.  Members in attendance:  
Michael Griffin, Alan Heisel, Kuei-Hsiang Hsueh, Beth Huebner, Susan Kashubeck-West, David Kimball, 
Haitao Li, Michael Nichols, Wendy Olivas, William Rogers, Ann Steffen, Pamela Stuerke, Ben Torbert, 
Wes Harris.  Members absent:  Carl Bassi, Paulette Isaac-Savage. 
 
I. Introduction of Current and New Members 
 
II. Approval of Minutes 
 
 The minutes of the April 5, 2013 meeting were approved. 
 
III. Appointment of a Secretary/Vice Chairperson 
 
 Dr. Michael Griffin was chosen unanimously to fill this position. 
 
IV. Dean’s Report 
 

Strategic Initiatives Plan 
 

Our campus received $2.165 million in rate funding for our strategic initiatives.  Our goal for our 
strategic initiative is to graduate 20% more students within the next five years.  Of those funds, 
the Graduate School received $250,000 for tuition scholarships. The campus also received $1.2 
million for additional scholarships. Most of those funds will be an investment for 
undergraduates but we hope to receive some of the funds for additional Graduate School 
scholarships. We also received funding for a corporate recruiter and funding to hire an 
additional person in the transcript office. The Dean is looking for proposals to determine how to 
spend any additional scholarship funds.   
 
Suggestions:  
• Offer an award or research position to recruits.  Should some of the funds be geared toward 

master’s students?  It should be noted that all awards given to students reduce their 
financial aid loan package.   

• “Recruit Back” is a proposal to find students who have dropped out the programs, received 
good grades, have no financial holds and just need a few more classes to complete their 
degree.  

• Recruit Within.  Give grants to senior undergraduates nearing completion if they remain at 
UMSL in a graduate program.  

• Create 3+2 programs. 
• Recruitment Fellowships.  We haven’t been successful in attracting enough new students 

with the $4000 recruitment fellowships.  Our stipends are too low to compete for top level 
students. Council did not believe raising it to $5000 would increase the chance of attracting 
top level students.  



• We could hire a Graduate Assistant for the Corporate Recruiter. 
• For departments that don’t have any more space in their program, would it be appropriate 

to ask for a faculty line?  
The dean asked the group to think about what to ask for in next year’s strategic plan. 

 
Pilot Project for Quick Admits.  The Associate Dean received funding for a pilot program to 
streamline the admissions process.  The first part is to get a quick admit process for those who 
apply right before the start of the semester.  The recommendation for a quick admit would start 
with the Graduate Program Director as many prospective students start with the department 
when they want to register. It is anticipated that the entire process would take one week.   Dr. 
Harris also found that 20% of applications are never acted upon.  One reason is that applicants 
never submit any transcripts.  It would be helpful if Graduate program Directors would follow up 
the applicants to show an interest.  Dr. Harris will create a working group to develop a 
procedure for the new quick admit process.  They will also look at the Cognos reports and 
intervene to get applicants to submit the required information. 
 
Save the Date.  The Graduate School Research Fair will be held on Monday, April 7, 2014 in the 
Millennium Student Center.  Please notify your students and consider serving as judges. 
 
Update from the Graduate Program Directors’ meeting.  The group discussed the problem of 
Ph.D. students not finishing their degree within the 8 year time limit.  Other deans at various 
institutions don’t have an 8 year time limit. Is this something we want to consider changing or 
do we want students to adhere to our policy?  The group liked the current procedure that alerts 
students at the start of their 8th year, placing them on probation and requiring they submit a 
timeline to completion.  However, they asked that students be notified at beginning of the 7th 
year.  It was suggested this process might be helpful for Master’s level students as well. 
 
Recruitment Fellowships.  These fellowships provide $4000 beyond the departmental stipend 
and are available for up to a total of four years.   In the past we’ve had a low acceptance rate.  
Could we over-award in hopes of filling all slots?  Should we look at them as a group and vote on 
them or send them via email and request email votes?  Should we post them on MyGateway? 
Preference was to look at them in a meeting and vote.  Should the number of awards per 
program be based on the number of students in the program? We also need to speed up the 
process so we don’t lose good candidates.  If no response in one week, then go to the next 
person on the list. The Graduate School will work on a process.  
 
There are also separate funds available for under-represented groups (U.S. citizens).  It was 
suggested that the funding for this group be raised to $5000/award for up to four years.  This 
could be combined with funds from the Bridge Fellowships. It was also suggested that we tap 
UMSL undergraduates. 
 
A question came up about adding more dissertation fellowships.  We could possibly add one 
more fellowship from our unspent funds from last year.  
 
Graduation GPA.  The registrar does not want us to award graduate degrees for anyone who 
has a cumulative GPA below 3.00.  MU requires an overall 3.00 GPA.  Some felt that changing 
our current practice would be detrimental to many students.  Some international students have 
a rough first semester due to learning our way of teaching.  However, their grades in subsequent 



semesters improved greatly.  Not allowing a program GPA for graduation would also lower our 
graduation rates.  The suggestion for grade modification was placed on hold last year. The Dean 
mentioned a proposal for undergraduates that would forgive an entire semester.  Is this 
something we might want to consider?  This issue needs to be resolved soon. 
 
Future discussions:  GPA required for graduation; Affordable Care Act for Graduate Assistants. 

 
The meeting adjourned at 2:45. 
 
Respectfully submitted, 
 
 
 
Mary Ellen Heckel for  
Michael Griffin, Secretary 
and Vice-Chairperson 


