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FINANCING YOUR BUSINESS
Fee: $49 
Learn about various grant and loan programs, how the commercial
lending process works, and what you can do to make your banking
relationship a more positive one. This course provides information
on financial assistance programs, the grant process, and Small
Business Administration loan programs, including how to apply for
these different types of funding.

Dates Sessions Time 

Feb. 13 1 1–4 p.m.

March 13 1 1–4 p.m.

May 8 1 1–4 p.m.

June 12 1 1–4 p.m.

FINDING THE RIGHT SELLING PRICE

FOR YOUR PRODUCT OR SERVICE
Fee: $99
This course will provide you with a template for calculating an
overhead percentage for your business and show you how to incor-
porate the percentage into the selling price of your products and
services. Two practical exercises will offer you the opportunity to
familiarize yourself with the seven-step pricing template. You will
also learn how to create value in the eyes of your customers with-
out focusing on price.

Dates Sessions Time 

Jan. 30 1 1–4 p.m.

March 27 1 1–4 p.m.

May 22 1 1–4 p.m.

WHAT CAN I DO TO INCREASE MY SALES?
Fee: $79
Learn how to define and analyze your market so you can communi-
cate effectively and economically with your target audiences. This
workshop will help you understand marketing terms, give you a
process for identifying the needs and wants of your customers, and
guide you in the development of an advertising and promotion plan
that fits your budget.

Dates Sessions Time 

Feb. 27 1 1–4 p.m. 

April 24 1 1–4 p.m.

STARTING A SMALL BUSINESS: 
THE FIRST STEPS
Fee: $40
If you are thinking about starting a new business, this course will
provide you with an overview of the critical first steps. Y ou will
assess your strengths and weaknesses in terms of business owner-
ship, learn about the importance of planning, discuss legal and reg-
ulatory requirements, and identify sources of funding. Following
this course, it is recommended that you register for “The Basics of
Writing a Business Plan.”

Dates Sessions Time

Jan. 16 1 1–4 p.m.

Feb. 20 1 1–4 p.m.

March 20 1 1–4 p.m.

April 17 1 1–4 p.m.

May 15 1 1–4 p.m.

June 19 1 1–4 p.m.

STARTING AND MANAGING

A SMALL BUSINESS IN MISSOURI
Fee: $99
Learn the basics of starting and managing a business in Missouri
in this course designed for those who are thinking about starting a
business, have made the choice to start a business, or have been
in business less than two years. You will learn about business
ownership, planning for success, forms of business organization,
legal and regulatory requirements, recordkeeping and information
management, marketing, financing, and resources for assistance.
Following this course, it is recommended that you register for “The
Basics of Writing a Business Plan.”

Dates Sessions Time

Feb. 3, 10, 17, 24 4 6:30–9 p.m.

April 7, 14, 21, 28 4 6:30–9 p.m.

THE BASICS OF WRITING A BUSINESS PLAN
Fee: $49 
Learn how to write a business plan or pump up an existing one.
This course for new and existing business owners identifies the key
components of a business plan, as well as detailing guidelines for
style and appearance to help create a more professional look for
your business plan. Following this course, it is recommended that
you register for “Financing Your Business” if you plan to seek
financing from a lender.

Dates Sessions Time 

Feb. 6 1 1–4 p.m.

March 6 1 1–4 p.m.

April 3 1 1–4 p.m.

May 1 1 1–4 p.m.

June 5 1 1–4 p.m.

FINANCIAL MANAGEMENT SERIES

(1) UNDERSTANDING FINANCIAL STATEMENTS
Fee: $99 — SAVE $60 by taking all three courses in the
Financial Management Series for $237.
Learn how to identify key business information that is captured on
an income statement and a balance sheet, as well as how to 
calculate liquidity, operating and profitability ratios, and understand
what they mean in terms of business productivity and success. 
This course is designed for business owners, managers, commer-
cial lenders and their staff, and consultants who have limited
knowledge of financial statements and how to use them efficiently .

Dates Sessions Time 

March 10  1 1–4 p.m.

May 12 1 1–4 p.m.

(2) HOW TO CONTROL CASH FLOW
Fee: $99 — SAVE $60 by taking all three courses in the
Financial Management Series for $237.
Get a handle on the financial side of your small-business operation.
Learn how to turn financial statements into useful management
tools, and take a close look at where cash comes from in a small
business, where it’s used in day-to-day operations, and how to
identify and correct cash flow problems. At the end of this course,
you’ll be able to identify key information on cash flow statements
and to follow the path of cash as it travels through your company .

Dates Sessions Time 

March 17 1 1–4 p.m.

May 19 1 1–4 p.m.

(3) PREDICTING FUTURE CASH NEEDS
Fee: $99 — SAVE $60 by taking all three courses in the
Financial Management Series for $237.
Learn how to use a cash budget to predict future performance of 
a business. In this course, business owners, managers, account-
ants, bankers, and consultants will learn how to estimate future
sources and uses of cash, and how to analyze those predictions to
makemore-informed decisions related to preparing for growth, 
realistic loan and financing requests, how much cash they can
safely take out of the business, and making affordable purchases
for the business.

Dates Sessions Time 

March 24 1 1–4 p.m.

May 26 1 1–4 p.m. 
Fees are payable by cash, check, or charge. To charge, fill in below.
❑ MasterCard       ❑ Visa       ❑ Discover
Number________________________________________________
Expiration Date______________________    Amount Paid________
Signature_______________________________________________

By Mail: By Phone:
Detach and mail to: Call (314) 516-5948. 
Stephen Smith
University of Missouri–St. Louis By Fax:
Continuing Education Fax panel to (314) 516-6414. 
207 J.C. Penney Conference Center
One University Boulevard By TDD: 
St. Louis, MO 63121-4400 Call (314) 516-5961.

Online: 
Visit www.umsl.edu/~conted/centers/sbtdc

Starting a Small Business: The First Steps
Fee: $40 Attendees_____ Total $_________
❑ Jan. 16 ❑ Feb. 20 ❑ March 20 ❑ April 17
❑ May 15 ❑ June 19

Starting and Managing a Small Business in Missouri 
Fee: $99 Attendees_____ Total $_________
❑ Feb. 3, 10, 17, 24 ❑ April 7, 14, 21, 28

The Basics of Writing a Business Plan 
Fee: $49 Attendees_____ Total $_________
❑ Feb. 6 ❑ March 6 ❑ April 3 ❑ May 1 ❑ June 5

Financing Your Business
Fee: $49 Attendees_____ Total $_________
❑ Feb. 13 ❑ March 13 ❑ May 8 ❑ June 12

Finding the Right Selling Price for Your Product or Service
Fee: $99 Attendees_____ Total $_________
❑ Jan. 30 ❑ March 27 ❑ May 22

What Can I Do to Increase My Sales?
Fee: $79 Attendees_____ Total $_________
❑ Feb. 27 ❑ April 24

(1) Understanding Financial Statements 
Fee: $99 Attendees_____ Total $_________
❑ March 10 ❑ May 12

(2) How to Control Cash Flow 
Fee: $99 Attendees_____ Total $_________
❑ March 17 ❑ May 19

(3) Predicting Future Cash Needs
Fee: $99 Attendees_____ Total $_________
❑ March 24 ❑ May 26

Total Amount $_________

Company

Names

Address

City State ZIP

Phone: Day Evening

Registration Form–Small Business 2009


